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S3ANNUAL REPORTS 


OF THE SELECTMEN AND OTHER TOWN OFFICERS 


OF 


ALSTEAD, N.H. 


FOR THE YEAR ENDING 
DECEMBER 31, 1990 


BRING YOUR TOWN REPORT TO TOWN MEETING 
TUESDAY, MARCH 12, 1991 


COVER: This is the new lage adapted by the Selectmen far the 
our stationary. Thank you David Leonard for the 
desiaqn. 


OFPOSITE: Mr. Metcalf, being a long-time teacher, caach and 
Frincipal fer Vilas High School just recently was 
inducted into the New Hampshire Coaches Hall of 
Fame. We are proud to say your from Alstead. 


WE DEDICATE THIS TOWN REPOR: 
MR. DANIEL METCALF, SR. 
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TOWN INFORMATION 


Selectmen 835-2986 
Mest SIVeSte ye eeu Poms ta, JsO0Up lm. 


mwa titer —annGallectar  SBS3pa-22e2 
Monga yea tueScU aye OC pe ms oto: 425050 . We 
Wednesday ~- 3:00 a.m. ta 12200 Noon; 


Poles Mae bo 4) SO pu. 
THURSO ere lee Guan Gite 7 coe «iit 


Flanning Heard 
Second Tuesday af the manth at 8:00 p.m. in the 
Tawn Hall 


Zaning Board af Adjustment 
Fourth Thursday of the month at 7:00 p.m. \in the 
Tawn Hall 


COULNOe tle Cre ao aoe 

Tuesday night 7:00 p ta 9:00 p.m. in Selectmen's 
Office. 

Canservatioan Cammissian 


First Wednesday of the manth at 7:00 p.m. in the 
Tawn Hall 


Fire Department 

Executive Bd. meets ist Monday of moanth at 7 pm 

Feqular Meeting meets 2nd Manday at 7 pm 

Rescue Squad meets Srd Manday af manth at 7 pm 

Drills are held at the +th Manday of manth at 7 pm 
ALL MEETINGS HELD AT ORIRE STATION 


Library Hours 

Winter hours start Nevember 1 
Wednesday 1:00 ta 4:00 p.m. and 6:00 ta 8:00 p.m. 
Lhunsdayrandbridaw ol: OO" Caves OGe nen. 

Summer Heirs start May 1 

Manday and Friday 1:00 ta 6:00 pm 

Wednesday 1:90 ta 4:00 p.m. and 6:90 ta 8:00 
Trustees meet Srd Wednesday of manth at 7:00 


yp 
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Dump Transfer Station Hours 

imi nyer bal Re Ree Tamer pe ete Mw POLO Vata 
Wednesday 1:00 p.m. ta S:00 p.m. 
set Urday eos 0 #at Mm. eto re I tp ye 


Town Hiqhway Garage - 835-2428 


TABLE OF CONTENTS 


CLES ee eee TGs Vel die ste sie isco 6 usofece eles 
BUC aa ttl es Seaway 6 os,» ere 
Peteeeryy Spor Ul... ae eevee ns ewne ue 
Canservatiaon Commission Repoart.... 
Palit ete Te Os ith Pagar e ce hfe ke mY CR pe wash 
Fire Commissieners Report...«e. arenes 
Pree Cer ee Cea we wieGeteldVa-ste. ste sel athe 
Hiqhway Department Report....cnnuae 
eee esi GY eID Cl cs. vis winceuers oe 
DR MerCtieYoeCur Ar CODER Vievtescie a slels 66 eles 
Eabueryermeports..... ein alsa eleie pals alelel ene 
Mavyoerre otill Building Caomm....... 
mec iaie peated sist tel sid=latelen diye a cour eee eee 
Pee IE TVCY Gc seis s 6 v ols ws 6 eee seo pintdie 
Rescue Report....-. ee ee ee ee ee ee 
ty al rere CIYMU rete ets ss cs sta a ee «a. © «iat anane 
Sede = OMEN REDO tic oo sielese costs te-sistn sletenene 
ate oe Le CLO me DON t » wish els\c sw 5 cleleneee 
Te We fatal 2 Ol) Sie ged nye th) nyeg evi oyasstdis © =! 0 utste 
Tovmehietory Report. «2. see asec na ne ale 
Vil aoe Pooh meD CY Us clnibls. sin». sa. 5y ab oes 
Visen eet 1 St 1 C Ses 5 60 2 ow seis se 6 0 ss a6 
WAY PANE. nc ncccscesnnnanvnensensncunen 


Zaning Officer MesOLitcl s\aleceieintetsl un siala « 


3 


TOWN OFFICIALS 
1990 


Selectmen 


David E. Leonard Term Expires 1991 
James O'Brien Term Expires 1992 
Betty M. Woodell Term Expires i993 
Peter D. Vos Moderator Term Expires 1992 
Molly Leonard Clerk-Collector Term Expires i3g@ 
Joni Jo Roy Treasurer Term Expires 1993 
Kenneth Winham Road Agent Term Expires 1991 
Neil Swift Jr. Dog Constable Term Expires 1991 


Warren Campbell 
Erwin Ward 

George Whipple 
Warren Campbell 

H. Douglas Bays 
Doris Dustin 
Delinda Campbell 
Ralph Renzelman Jr. 
Timothy Noonan 


Park Commissioner Term Expires 1991 
Chief of Police 
Fire Chief 
Forest Fire Warden 
Civil Defense Director 
Librarian 
Health Officer 
Zoning Officer 
Solid Waste 
Representative 


Trustee of Trust Funds 
Bruce Bellows Term Expires 1991 
Reginald CLark Term Expires 1992 
Marie Bender Term Expires 1993 


Fire Commissioners 
Carroligh. Hatch. alr. Term Expires 1991 
H. Douglas Bays Term Expires 1992 
James O'Brien Term Expires 1993 


Library Trustees 


Dorothy S. Walker Term Expires 1991 
George T. Woodell Term Expires 1991 
Florence L. Foster Term Expires 1992 
Mary Lou Huffling Term Expires 1992 
Geraldine Swift Term Expires 1993 
Paul E. Thompson Term Expires 1993 


Arch Pond Committee 
Chirroro Clark 


Howard L. Goss 
Harry A. Neal 


Term Expires 1991 
Term Expires 1992 
Term Expires 1993 


Supervisors of Checklist 
Term Expires 1992 
Term Expires 1994 
Term Expires 1996 


Molly Leonard 
Stanley F. Kmiec 
Harry A. Neal 


Ballot Clerks 


Ora Clark Frances Wilson Gertrude Putnam 


Rose-Marie Caff 


PLANNING BOARD 


Patricia Adams 


Term Expires 
Jayne L'Heureux Term Expires 
Timothy Noonan Term Expires 
Dan Bartlett Term Expires 
Peter Rhoades Term Expires 
Julie Stevens Term Expires 
Ralph Renzlemnan Ex-officio Selectmen Expiring 


Ralph Miller 
Thomas Pemberton 


ZONING BOARD OF ADJUSTMENT 


Patricia Adams 


Term 
Peter Vos Term 
James Stone Term 
Judith Ryner Term 
David Young Term 


Peter Koson 
Michael Rogers 
Thomas Sandutz 


Alternate Expiring 
Alternate Expiring 


Expires 
Expires 
Expires 
Expires 
Expires 


Alternate Expiring 
Alternate Expiring 
Alternate Expiring 


THE MAYBELLE STILL MEMORIAL BUILDING COMMITTEE 


Crafriuro Clark Term 


Expires 
Howard L. Goss Term Expires 
Harry A. Neal Term Expires 


CONSERVATION COMMISSION 


Norman LaPolice Term 
Ellen Bartlett Term 
James O'Brien Term 
Elliot Burch Term 
Howard C. Weeks Term 


VILAS POOL COMMITTEE 


Betty Woodell Term 
Richard Pelletier Term 
Erwin Ward Term 
Juliana Stevens Term 
Priscilla Watson Term 
George Ross Term 


Expires 
Expires 
Expires 
Expires 
Expires 


Expires 
Expires 
Expires 
Expires 
Expires 
Expires 


SCHOOL BOARD MEMBER - ALSTEAD REPRESENTATIVE 


FALL MIN. CONSOLIDATED SCHOOL DISTRCT 


Gladys Nichols 
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To the inhabitants of the Town of Alstead in the County of Cheshire, 
said State, 


You are 
Alstead 
will be 
p.m. to 


Article 


Article 


Article 


Article 


Article 


Article 


Article 


Article 


Article 


STATE OF NEW HAMPSHIRE 
TOWN WARRANT 


in 
qualified to vote in Town affairs: 


hereby notified to meet at the Municipal Building in said 
on Tuesday, the 12th day of March, next at 1:00 p.m. Polls 


apen until 7:30 p.m. The business meeting to be holden at 7:30 
act on the following: 


To thaose all necessary Town Officers for the 
ensuing year. 


To see if the Town is in favor of adopting the 
expanded elderly exemptions. (Official Ballot Vote) 


To see if the Town will authorize the Selectmen 

to sell and convey any real estate acquired by tax liens by 
auction, sealed bid or any private sale or in any other 
manner as justice may require. Furthermore, to authorize 


the Selectmen to employ agents and attorneys in furtherance 
of any such sale. 


To see if the Tawn will vote to authorize the 

Selectmen to apply fer, accept and expend maney from state, 
federal or another government unit or private source which 
becomes available during the year in acceardance with the 
precedures set forth in RSA 31:95-H. 


Tce see if the Town will vote to raise and 

apprepriate the sum of $10,000.00 ta put in the Capital 
Reserve Fund to be used for the appraisal of all property 
in Alstead, either by the N.H. Tax Cammission ar a 
reliable company doing such appraisals. The additional 
ecmst of appraisals to be raised at future Town Meetings. 


$10,000 appropriation to be taken from current surplus as 
provided by RSA 35:5. 


To see if the Town will vote to raise and 
appropriate the sum of $9,500.00 for the suppert af the 
Home Health Care and Community Services. 


To see if the Town will vote to raise and 
appropriate the sum of $1,721.00 for the support of the 
Manadnock Family Mental Health Service. 


To see if the Town will authorize the Selectmen 
to borraw money in anticipation of taxes if necessary. 


Ta see if the Town will vote to accept the new 

road previcusly dedicated as part of the approved 
subdivision plat titled “Eastland, Inc." off the Old 
Drewsville Read" as a Class V Highway. 


Article 10: 


Article 


Article 


Article 


Article 


Article 


elas 


123 


Wein 


1d: 


Raye 


To see if the Town will vote to raise and 


appropriate the following sums for items and purposes 
listed: 


a. Maintenance/Repair of Town Buildings % 20,900.00 
b. Bonds for Town Officers, Liability 


and Property Insurance 39,000.00 
c. ‘For Interest on Long Term and 

Temporary Notes 16,034.00 
d. Far Social Security/Retirement Exp. 14,000.00 
e. For Street/Flashing Lights 7,000.00 
f. Fer Damage and Legal Expense 3,500.00 
g- For Emergency Management 39.00 
h. For Town Office Expense 96,600.00 
i. Cemeteries Maintenance 1,000.00 
Jj. Parks/Playgrounds 3,500.00 
ie Health Department 200.00 
1. Ambulance/Rescue Services 2,976.00 
m. Maintenance Highway/Br idges 205,000.00 
n. Town Assistance 10,000,00 
oO. Town Planning/Zaning 3,200.00 
p. Conservation Commission 200,00 
q.- Library 7,900.00 
yr. For Police Protection 19,000.00 
s. For Dog Officer B00.00 
t. Memorial Day Odservance 185.00 
u. Payment Long Term Note/Lease 26, 610.00 
v. For Fire Protection 290,000.00 
we. For Forest Fire Protection B00.00 
x. Solid Waste Disposal 394,000.00 


To see if the Town will authorize the Selectmen to sell 
any excess Town Equipment. 


Tao see if the Town will vote to raise and appropriate the 
sum of $12,000.00 for replacement of the heating system in 
the Municipal Building. $12,000 appreapriatian to be taken 
from the current surplus as provided by RSA 35:5. 


To be see if the Town will vote ta raise and appropriate 
the sum of $10,000 to replace the Rhoades District bridge. 
$10,000 appropriation to be taken from the current surplus 
as provided by RSA 35:5. 


To see if the Town will vote to raise and appropriate the 
sum cf $40,000.00 for repairs of the Hill Road. This work 
would start at Lakin’s corner and continue until said 
appropriation is used. These repairs would be under the 
jurisdictions of the Road Aqent and Selectmen. 


To see if the Town will vote to raise and appropriate the 
sum of $3,800.00 for the purpose of computerizing the Town 
Map. $3,800.00 appropriation ta be taken from current 
surplus as provided by RSA 35:5. 


Article 16: 


Article 17: 


Article 18: 


Article i9: 


Article 20: 


To see if the Town will vote to raise and appropriate the 
sum of $10,000.00 for the purchase of one used Fire Dept. 
water tanker for fire protection. (By Petition) 


To see if the Town will vote to raise and appropriate the 
sum of $2,890.00 for Vilas Pool. These monies received 
from Flood Damage Insurance and placed into the General 
Fund and sheuld be transferred to Vilas Pool Account. 

(By Fetition) 


To see if the Town will vote to raise and appropriate the 
following sums for items and purpeses listed: 
a. Alstead’s Land Conservation Fund 


(established in 17388) $2, 000,00 

b. Comprehensive water quality 
testing of Lake Warren & Vilas 288.00 

c. 1991 Dues for N.H. Assoc. of 
Conservation Coammissicans 125.00 


$2,413.00 
(By Petition) 


To see if the Town will vote to hold election of Town 
Officers aon Town Meeting day with the business meeting toa 
be held on the following Saturday at 1:00 p.m. 


To transact any other business that may legally came 
before this meeting. 


David Leoanrd 
James O’Brien 
Betty Woodell 


Selectmen of Alstead 


Budget of the Town of Alstead 
Apprepriations and Estimates of Revenue 
For the Ensuing Year 
January 1, 19390 to December 31, 1990 


Actual Appropriations 
Appropriations Expenditures Ensuing Fiscal 


Purpase af Appropriatian 1390 hele) y So sO 


GENERAL GOVERNMENT 


Tawn Officers’ Salary $ 11,600 $ 16,546 $ 19,700 
Town Officers’ Expenses 46, 800 seas 35,600 
Election/Registratian Exp. 3,000 3, O11 1,300 
Temeteries 1,000 , PFO 1,900 
General Government Buildings 27,000 fo gf EC 20, 300 
Planning/Zoning Exp. 8,900 4,866 3,900 
Legal Expense 3,000 2,004 ae ee 
PUBLIC SAFETY 

Police Dept. 20,000 16,745 19,000 
Fire Dept. 29,800 20,655 20, 800 
Emergency Management 30 — 39 
HIGHWAY, STREET & BRIDGES 

General Hiqhway Dept. Exp. 190,000 188,888 203,500 
Federal Emergency Mat. =< 24,654 1,500 
Street Lighting 7,900 6,890 7,900 
SANITATION 

Solid Waste Disposal 109, 000 104,494 85, 000 
Recycling Expense conte mien 9,000 
HEALTH 

Health Department 24,317 24, 582 11,421 
Ambulance & Rescue Serv. ce my Ue hs dS 
Animal Cantrol 1,000 492 B00 
WELFARE 

General Assistance 10,000 8,390 10,900 
CULTURE AND FECFREATION 

Library 8, 300 2 a b=" 7,900 
Farks and Fecreatian 4,000 4,047 epee be 
Patriotic Purposes 185 18S i185 
Lonservatian Cammissian 200 62 ZOO 
DEBT SERVICE 

Frincipal of Long Term Note 31,264 30, 264 26,610 
Interest Exp/Loang Term Note 8,248 3,668 6,034 
Interest Exp/Tax Anticipatiaonitd9, 000 8,407 10,000 
mAPITAL OUTLAY 

Municipal Building Fund 3,000 ig ious —en 
Folice Cruiser 15,000 15,745 — 
Fescue Tools 10,600 10,600 sada 
Salt/Sand Shed 25,000 75 — 
Mine Foad Fraject 20, 000 49,854 oe 
Computerize Tawn Maps ~— rae 3,800 
Conservation Cammissian a a 2,413 
Fire Dept. Tanker — om 109,000 
Vilas Paol ns aes ra se 


Municipal Bld Heating Syst. 
Hiqhway-Rhoades/Hill Fd pro 


9 EE hares 


50,000 


12,000 


Actual Appropriaticon 
PURPOSES OF APFROPRIATION Appropriations Expenditures Ensuing Year 


1990 isso pe he. 3 

OFERATING TEANSFEF:S OUT 
Payments to Capital Reserve 
funds: Reappraisal of 

Fraperty 19,000 19,000 10, 000 
MISCELLANEOUS 
FICA, Retirement 12,000 13,449 14,000 
Insurance 45,000 pay a Pals S79, 000 
TOTALS $728, 364 $697,727%* $685,679 

**$27,925 Encumbered to 1991 
Less Amount of Edt inated Revenues(Exclusive af Taxes) $357,800 
Ameunt af Taxes ta be Raised(Exclusive af School and 


County Taxes) $327); 87a 


™, 


DIO. SARs EE, 
£53.86 


COUNTY 
3.90 
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Estimated 


Revenue 
SOURCES OF REVENUES 1930 
TAXES 
Yield Taxes $ %S,000 
Interest and Penalties 
On Taxes 25,000 
Land Use Change Tax 3,000 


INTERGOVERNMENTAL REVENUES-STATE 


Shared Revenue-Bleack Grant 20,900 
Hiqhway Block Grant 49,000 
Business Profits 35, 000 


Rescue Tools — 
PAYMENT IN LIEU OF TAXES 
State/Federal Forest Land 78 
INTERGOVERNMENTAL REVENUES-FEDERAL 
Federal Emergency Management —— 
LICENSES AND PERMITS 

Motor Vehicle Fermit Fees 115,000 
Dog Licenses g00 
Business Licenses/Permits Fees 1,500 
CHARISES FOR SERVICES 


Income from Departments 2,200 
Fent of Tawn Praperty 150 
MISCELLANEOUS REVENUES 

Interest on Deposits 15,000 


Sale af Town Property 2 
Refund/Ins. adj./Welfare ee 
OTHER FINANCING SOURCES 

Income from Trust Funds 65, 000 
Fund Balance 37,300 


TOTAL REVENUE $ 396,428 
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Actual 
Revenue 
1990 


$ 10,252 


29, 222 
10,570 


19, O66 
49,726 
35,841 
4,500 


176 
20,392 
107,847 
1, 284 
2,430 


5,692 
260 


12,041 
600 
4,560 


64,240 
57,300 


$ 435,990 


Estimated 


Revenue 
1991 


$ 7,000 


25,000 
5,000 


18,000 
47,500 
34,000 


105,000 
1,000 
2,000 


5,000 
150 
12, 000 


64,000 
32,000 


$357, 800 


INVENTORY OF PROPERTY VALUES 

1989 1990 
Land $12,901,893.00 $12, 996,432.00 
Buildings 24,835, 480.00 23,830, 132.00 
Fublic Utilities 546,350.00 


Less Elderly & Blind 
Exemptians 

Net Assessed Valuation 
Taxes Cammitted toa Callector: 
Town Fraperty Taxes Assessed 
Less War Service Credit 

Net Fraperty Tax tammitment 
Tax Rate 


Net Schaal Apprapriatican 


County Tax Assessment 
SLHEDULE 
Town Hall, Lands & Buildings 


Furniture & Equipment 
Library, Land & Buildings 
Furniture & Equipment 
Folice Department, Equipment 
Fire Department, 
E. Alstead 
Fire Department, Equipment 
Parks, Commons & FPlayqrounds 
Hiqhway Department, 
Hiqhway Equipment 
Arch Fand Fraperty 
os Py cag ee, 
aa: Wag Be | 
pba Yo gee 
M26 LA 
S34 LIZA 
lemetery Equipment 
Maybelle Still Memorial 


Land & Buildings 


Building 


546,350.00 


20,00 


O.00 


$37, 352,914.00 


hn 


$ 2,011,825.00 
7,500.00 
2,004, 328.00 


$1,529,317.00 
143,673.00 


OF TOWN PROPERTY 


$ 93,750.00 
19, 000.0 
263,400.00 
30, 000. 0¢ 
25,000.00 


Land & Buildings 


=. ,@, 


200,000. 0¢ 
94,000. 0¢ 
P7te 
189, 
43, 200.0 
2, 200.00 
34,650.00 
87,550.00 
11,250.00 
950.00 
6,276.00 
52,650.00 
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SELECTMEN’S REPORT 19°30 


With revenues down and taxes up, this has been another busy year for 

the Selectmen. Our main geal was to administer tawn finances in 
accordance with the budget adopted. With ever increasing prices and very 
few volunteers, this job was very difficult. 


In the budget for 1991-1992, the Selectmen have tried to keep spending to a 
bare minimum and nat hinder services. With a 3% decrease in the operating 
budget, the "belt tigqhting" will effect the town in all ways. 


Qf course there are items to be addressed: 


HIGHWAY DEPT. 


There are Z parts of the Hill Road under review and the bridge 
(condemned by the State) in the Rhoades Dist. 


Finishing the Mine Road and general maintenance of other roads. 


The Salt Shed hit a snag with environmental specifications and 
the Selectmen are waiting for these specs from the State. All 
funds are encumbered to this year. 


TOWN LAND AND BUILDINGS 


The East Alstead Fire Dept. building needs major repairs or 
another sclution. 


The Town Hall heating system is in need of repair. The old 
boiler needs to be repaired or replaced with a more efficient 
system. 


The Gravett property needs to be sold, however with a soft real 
estate market, the Selectmen feel that the Town should hold 
this property until the market improves. 


TRANSFER STATION 


Just a few facts that have been accomplished in 1990: 
We are recycling: 


Glass (Clear, green, brown) Aluminum Cans 

Tires Clean Aluminum 

White Goods Plastic (Soda Bottles) 
Newsprint Garden Waste 

Tin Hazardeus Waste 
Censtruction Waste Metal (Iron, copper, lead) 


More facts: 76% are recycling. 
Compactor moving 1 time per week compared ts 
3 in past years. 
Returned to town $6,900.00 in fees and credit. 
Kept within our budget. 
Reduced 1991 budget by $14,000. 
Constructed recycling shed with $10,000 
appropriation for recycling. 
Continued education in recycling. 
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1991 Goals: 


Thanks toa 


Continue recycling and education. 

Cement floor for recycling building. 

Install bins for recycling materials, to eliminate 
costly container rentals. 

Rent loader. 

Compactor and open tank reduction (movement). 
Continue to shop market for better prices on 
recycling. 

Spruce up area to make more pleasant. 

Recycle Waste Oil. 

Withdraw from Solid Waste District. 


all you recyclers, and to you who dan’t, came join 


us ~ Mother Earth will thank you. 


We would like to thank 


all of our Department heads, Town Committees 


and employees who have worked very hard in 1990, because without them - we 


could not function as 


The Selectmen support 


a team to provide you the services you pay for. 
our troops serving in the Persian Gulf. 
Respectively submitted 
David Leonard 


James O’Brien 
Betty Woodell 
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ROAD AGENTS REPORT FOR 1930 


Another busy year has gone by fer the Alstead Highway Depe. tment. The 
following projects were completed this year: 


As recommended by the State Bridge Inspector, Hell Hill Bridge 
and the Camstock Crass Road Bridge was sandblasted and painted 
with 3 coats of paint at the cost of $9,600.00. The wacaden 
deck was replaced with 6" x 6" treated lumber with 4" x 6G" 
running plank. Rip-rap was put in place on Hourque development 
side and end to help hold the shaulder and embankment. These 
were all recommended by the State Bridge Inspectors. After 
several conversations with the Inspectors, the planks were the 
minimum size allowed for a neon-weight limit which has become a 
necessity ta avoid liability. 


Culvert replacements were done on Cooper Hill, Pine Cliff, 
Hill Read, Pleasant Street, South Weaods, Gilsum Mine Road, Log 
Cabin, Cook Hill, Sanny Stevens Read, Vilas Rack/Pratt Fd 
intersection, Murphy Hill, Forristall Road, Prentice Hill, 
and Moody’s Road for a total of 20 culverts. Many cthers were 


cleaned with the backhoe or hand shovel. By no means, does 
this end the culvert replacement needs, but were some of the 
mast troublesome. Alstead has approximately 420 culverts of 


various sizes not counting driveway culverts. 


Approx. $20,000 was received from the Federal Disaster Fund 
far the flocd damage on August 1i1lth and i4th at eleven sites. 
This was mostly for culvert replacement and gravel restored. 
Most all of this work has been completed. 


$2,500.00 worth of roadside mowing was done on all roads. 

I feel the rcads should be mowed at least every two years as 

the big questions remains “what to maw and what not to maw!" 

We found it very difficult in 19869 after not meowing for seven 
years as haw to "“unmeow" some brush, flowers or whatever. 


The Mine Road funds were spent late in November after much 
discussion. The ditching and widening was done by the Highway 
Crew and equipment. Frank W. Whitcomb used the modern method 
of Cold Recycling. I felt this was the correct way to spend 
the funds. Whitcomb also did the paving. 


Work on the Comstock Cross Road was done as the developer was 
willing to pay for the widening of the corner and gave us 
gravel off the new development for the read at the request of 
the Planning Board. The first 370 feet was widened and 
impreved at the expense of the Develceper - Nat the Tawn. He 
also gave us loam for the slopes. The bridge repairing was 
mandated by the State and had nothing to da with the near-by 
subdivision by Eastland. 


A large amount of gravel was added to varisous roads - as 
gravel is always needed and all the dirt roads were graded 
enze and mast of them twice or more with patching dene aon the 


paved roads. 


The Rhoades district bridge by the Anna Clark residence was candemned by 
the State Bridge Inspectors this past summer and a 6-ton load limit is ta 
be enforced until replacement can be completed. This is an important 


bridge fear the Tawn Highway Crew, Mutual Aid response and industry. There 
are five bridges left in Town at this time. I believe the easiest way toa 
remedy the Rhwades bridge is with a squat culvert. We have replaced 4 


ether small bridges over the years with culverts with the results being 


less maintenance and eliminates the hassle of load limits being placed an 
them. 


Winter has been ancther icy one with approx. $18,700 worth of salt being 
used in 1930 along with $7,800.00 of sand. We'’ve almost forgotten haw ta 
plow snow but we are still trying to get down pat this sanding on glare 
ice. Myself, especially, as I set the recerd of rolling over the 1972 GMC 
on Dec. 21st on ice on the Pratt road, hurrying te get to Barnett Hill. 
Although, scared and with breken pride, “we", the GMC and I sanded the next 
storm. Scamehow, there was surprisingly little damage, as I thought I must 
be dead and the truck totaled as I was trying to figure smut where the doors 
went to in the dark. I would like to mention that the Walpole Highway crew 
was very helpful that night, as sther times. They sanded Barnett Hill and 
part of Pratt road after they were called on our 2-way radios which have a 
separate channel for their frequency. 


The new L8000 truck goes good, after a few "bugs" were worked out and is 
appreciated. 


Once again, the Hiqhway Garage saves us time in the winter, as truck ; 
maintenance is easier and in some cases, possible, unlike when most af the 
equipment was outdoors on my property and appreciated. 

I would like to thank all those who have assisted the Highway Department 


this year. 


Respectively submitted 
Kenneth Winham, Road Agent 
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ALSTEAD PLANNING BOARD 


The slowdown in growth in our area this past year led to a substantial 
decrease in the number of subdivision requests brought befcare the Planning 
Board. The most significant subdivision plat which was approved was for 
& lot subdivision of Eastland, Inc., off the Old Drewsville Foad. The 
Planning Board, Selectmen, Foad Agent, and Eastland Inc. worked ta achieve 
a final proposal which was felt to be a legical subdivision of the property 
and which would net create undue traffic problems. As a condition af the 
final plat approval, which included the layout and construction of a new 
raad, Eastland funded major impravements on the Old Drewsville Fisad to 
alleviate existing safety and maintenance problems. The Flanning Board 
recommends adaption on the warrant article for acceptance of the new 
subdivision road as a town highway. 


a 


The Planning Board has been working to update the Land Use section af the 
Alstead Master Plan, and will continue work on that in the coming year. 
Due to a major turnover in staff, Southwest Regional FPlanning Cammission 
was unable to complete the Alstead Water Resources Protection Plan. 
Hopefully, there will be more pregress on that plan this year. 


Due to recent amendments to N.H. RSA 155-E regulating earth excavations 
(gravel pits), anyone with an existing excavation not already permitted 
under RSA 155:E should contact the Planning Board before August 4, 1991. 
Failure to file an excavation report by that date will result in 
forfeiture of "grandfathered" status and a permit will then be required 
before operation can continue. 


The Flanning Board needs persons to serve as alternate members and/or work 


mn planning prejects. Anyone interested should contact the Selectmen or a 
member of the Planning Hoard. 


Respectively submitted 

Peter Rhoades 

Jayne L'Heureux 

Juliana Stevens 

Tim Noonan 

Dan Bartlett 

Patricia Adams 

Ralph Renzelman Jr (Ex-Officio Rep) 
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ZONING OFFICER REFORT 


In 1990, 48 building permits were issued as follows: 
8 Homes 
1 Mobile home 
20 Additions 
Apartments 
Gar ages/Barns 
Accessory building 


—- NO 


As a reminder, a building permit is required prior ta cammencing the 
following activities: 


The erection of any new building or structure, except that 
small accessory structures not exceeding 120 square feet in 
area shall not require a permit. 


Alteration in size, height or bulk; moving or demolition of any 
building or structure, except that the demolition of small 
accessory structures not exceeding 129 square feet in area 
shall not require a permit. 


Any use of premises which is not provided for in the ardinance 
including but not limited to a change in nature of the use of 
any building or premises to a non-conferming use from any 
lawful prior use, the expansion of any existing non-confarming 
use, or any change in lot size or shape which would result ina 
Violation of area or dimensional requirements. 


Occupancy of a Recreational Vehicle for more than 14 
consecutive days or more than 3O days per year. 


I am available in the Selectmen’s Office Tuesday evenings from 
7:00 to 3:00 p.m. to provide any assistance necessary. 


Respectively submitted 
Rick Renzelman, Zoning Officer 


REPORT OF CEMETERY CUSTODIAN 


The cemeteries were raked and the leaves were removed. Graves were loamed 
and seeded. Brush and trees were cut an removed. The cemeteries were 
mowed several times. 


Respectively submitted 
Richard G. Clark 
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REFORT OF THE BOARD OF FIRE COMMISSIONERS 


Several meetings of the Board of Fire Commissioners in the past year have 


dealt primarily with complying with Federal and State requirements in a 
number of areas. 


A policy regarding Firefighter Safety and health is in place in compliance 
with NFPA 1500, National Fire Codes. 
Work is progressing in modifying the Emergency Warning Systems in the 
Village and East Alstead. In conjunction with this, Emergency Evacuation 
plans and warning systems are being addressed as a co-operative effort 
between all emergency services and the Alstead Emergency Management office. 


The formal organization of a hazardous materials Response Team with 


training and equipment necessary as required by Federal law i: planned for 
the near future. 


Also, the many fire code violations in town have been the subject af 
lengthy discussions. The commissioners have yet to establish a firm plan 


of action, however it appears that the N.H. Fire Marshall will be asked for 
his services more than in the Past. 


The East Alstead Fire Station is in need of extensive repairs. The 
structure as it stand, is inadequate and outdated. A modern engine will 
not fit inside due ta length and height limitations. The structure 
"heaves" during the winter months, making doors inoperative, creating air 
leaks, and causing a general bad appearance. In the near future, a 
consensus vote will be called for on how to deal with this problem. To add 
to this, the Village Station is crowded to the limit, due ta the ambulance 
added ts the fleet of vehicles. At this point, Fire and Rescue services 
are “making do" with what they have, however it is a seriously 


uncomfortable arrangement. Public comments, suggestions, and constructive 
ideas are welcomed. 


Respectively submitted 
Alstead Fire Commissioners 
Carroll Hatch, Jr. 

James F. O’Brien 

H. Douglas Bays 
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RESCUE AND AMBULANCE REPORT 


The Squad was very busy this year., responding to 84 calls. We received 
our Jaws of Life and were trained with them. We spent all one day up a 
Canfield’s tearing cars apart and finding cut just what we could do with 
the Jaws. Thanks, Reger for providing the cars for us and a place to work 


on them. We had 4 squad members re-certified and have two members taking 
the EMT course now. 


As many of you know, the Town of Alstead was given an ambulance in 
September. It had everything on it, radio, lights, but it needed a 
stretcher. The Marlow Ambulance was good enough to give one that they were 
not using. The supplies required by the State for an ambulance were 
already required tc be carried on the Rescue Truck. With a lot work - 
getting papers filed with Concerd, getting the ambulance licensed, setting 
up a date and time fer inspection by the State and getting the supples 
transferred on ta the ambulance, the first of October, we had the ambulance 
in service. In three months, we have made 21 runs with the ambulance. We 
have a schedule set up so that there are three EMTs on call each week. 

They are on call 7 days - 24 hours a day. 


The ambulance is run on the same budgets as Marlow and the Rescue Budget so 
there is no extra "money wise" by having our own ambulance. There is no 
charge for using the ambulance. 


Remember - if you need help —- the number to call is 352-1100. 


Respectively submitted 
Delinda Campbell, Captain 


REPGRY OF FIRE CHIEF 


The Alstead Fire Dept. responded to 55 calls this past year. Mutual Aid 
was provided 6 times to other towns. Our turn cut gear is being updated to 


current N.F.FP.A. standards as is other equipment. Training and meetings 
are held monthly. 


The Alstead firefighters have supplied tankers to the town for more than 20 
years. At this time, we have one tanker left that is sut of service. It 
is a 1953-10 wheel Civil Defense truck that carries 2000 gallons of water. 
There was a few years that we had two tankers and with water carried on the 
pumpers, we could deliver 4800 gallons of water to the scene cf a structure 
fire. Most of the time, this would be enough to hold the fire down, until 
supply lines or a tanker shuttle could be established. Now, we have 1700 
Gallons of water available in house. Mutual Aid must be called in, which 
takes time. This 1700 gallons of water enables us to possibly make a 
rescue but may not be ensugh ta control the fire. 


We are asking for $10,000.00 to replace our tired tanker with a good used 
tanker with a pump. 


Respectively submitted 
George Whipple, Fire Chief 
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STATE: OF NEW HAMPSHIRE 


DEPARTMENT of RESOURCES and ECONOMIC DEVELOPMENT 
DIVISION OF FORESTS AND LANDS 
172 Pembroke Road P.O. Box &56 Concord, New Hampshire 0:450) 


John E. Sargent, Director 


STEPHEN K. RICE December 18, 1990 603-271 2214 
Commiasioner FAX: 603-271-2629 


EPO ] E F W EN FOREST 


During Calendar Year 1990, the State of New Hampshire experienced an average number 
of wildfires. The three leading causes of these wildfires were fires kindled 
without a fire permit from the Forest Fire Warden, permit fires that escaped control 
and rekindled fires. All of these fires are preventable, but ONLY with your help. 


Please help your town and state forest fire officials with forest fire prevention. 
New Hampshire State Law (RSA 224:27 II) requires that, "No person, firm or 
corporation shall kindle or cause to be kindled any fire or burn or cause to be 
burned any material in the open, except when the ground is covered with snow, 


without first obtaining a written fire permit from the Porest Fire Warden of the 
town where the burning is e done.* 


Violations of RSA 224:27 II and the: other burning laws of the State of New Hampshire 
are misdemeanors punishable by fines of up to $1,000 and/or a year in jail and you 
cre also liable for all fire suppression costs. 


The State of New Hampshire, Division of Forests and Lands assisted many towns in 


wildland fire suppression during 1990, including a 262 acre fire in Moultonboro and 
several firec in Hooksett. 


In 1990, the New Bampshire Division of Forests and Lands trained 844 local Wardens 
and Deputy Wardens in the Incident Command System (ICS), an incident management 


system for all types of emergencies. In 1991, Wardens will be trained in the use 
of Class A foam in wildfire suppression. 


If you have any questions regarding New Hampshire forest fire laws, please contact 


your local Porest Fire Warden, State Forest Ranger, or the Division of Forests and 
Lands at 271-2217. 


FOREST FIRE STATISTICS - 1990 


STATE RISTRICT TOWN OF Alstead 
Number of Fires 489 51 0 
Acres Burned 473 15.5 
Forest Ranger Forest Fire apdee 
Forest Protection (603) 271-2217 Land Management (603) 271-3456 
Forest Management (603) 271-3456 Information & Planning — (603) 271-3457 


TTY/TDD 1-800-992-3312 or 225-4033 
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POLICE REPORT 1990 


The 1990 Alstead Police report is comparable to that of previous years with 
the usual activity of responding to domestic camplaints, auto accidents, 
investiqating break-ins and dealing with youthful problems. There was 
court action taken against a number of individuals for assaults, visolatian 
of the road, such as driving without a license, unregistered motor 
vehicles, speeding, and D.W.1. Warnings were given t= many instead of 
court summons, especially if it was the first time. 


Our new cruiser arrived in July. Weekend patrols were initiated this summer 
with one cruiser being in East Alstead and one in Alstead village. This 
worked very well and we have received many favorable comments in regards 
ta these patrols. David Peltier keeps one cruiser at his residence on 
Library Ave. while I keep one at my home. 


The Folice budget covered my salary and my expenses for (2) police 
cruisers, (2) school crossing guards, and (2) part-time police officers. 

We are fortunate tc have David Hewes, a full time deputy sheriff, working 
for us aS a part time officer. Alstead is also fortunate ts have their (3) 
efficers all certified by the State of New Hampshire, as full time 
officers. Hopefully, we will be able to hire one more officer for part 
time status. 


Special thanks ta the State Police officers and other local departments for 
their assistance. It’s a good feeling to know you have others responding, 
if needed. 


Respectively submitted 
Erwin Ward, Chief of Police 


a+ 


"I caution you, very little will please the court this moming." 
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LIBRARY TRUSTEE REPORT 


Reqular meetings were held each month, with every trustee having a job ta 
dz; Mrs. Huffling as treasurer, George Woodell - building chairman, 
Gerri Swift - secretary, book committee - Paul Thompsen, Florence Foster 
and Marylou Huffling and Dorothy Walker - board chairman. 

This year $4,000.00 was spent on new books - many Jr. High reference and 


also the Civil War by Ken Burns. Quality hard cover basks average $30.00 
each. 


The Trustees hope to have the hall of the library repaired. 


The an-going problem of books not returned is still a worry. new ruled had 
tc be enforced for the reference room. The loss of books not returned is a 


state-wide problem, but especially serious for a small library on a limited 
budget. 


The sale of used books was $52.60. This money was deposited into the 
Whitton Endowment fund. Hundreds of used books have been donated ta the 
Library and the Alstead Historical Society. They are stared in a small 
building at Harold Walker’s. All funds from the sale of books are divided 
between the library and Historical Society. One can look over these books 
anytime - just call 8935-6462. The books are there, courtesy of this family 
because storage space for used and discarded books is a serious problem 
SHEL PE?) 


Thanks to Carroll Goodneugh for his gift of a fine collection of coins on 
display, also thanks to Oscar Binder for the art books. 


The Trustees thank all the volunteers, the Friends of the Library and 
especially the children and adults who planted bulbs and trees to help 
beautify our library grounds. 


Respectively submitted 
Dorothy Walker, Chairman 
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SHEDD PORTER MEMORIAL LIBRARY 
Alstead, New Hampshire 03602 


Librarian's Report 


We hau hoped this past year that the circulation of books 

might reach the 20,000, mark hut we were slightly short of that 
number. However, the circulation of junior books increased over 
1,000, in number and we believe this was the result of having 
beon able to purchase many junior reference books. We hope 

this year it will bs possible to add many adult non-fiction 
books thus increasing the circulation in that category. 


Circulation for 1990 


Adult Fiction ., 882 
Adult Non-Fiction Ps375 
Junior 11,875 
Tapes, Magazines egsd = 


BER teri 


Requests for large print books provided by the N.H. Services 
tor the Handicapped, plus other requests for non-fiction books 
from the N.H. State Library resulted in the borrowing of 

138 books. Registered new borrowers numbered 91. 


witn the help of Mrs. tdith Mulliner and Mrs. Linda Campbell 
and with the cooperation of the teachers and parents, all 
grades from the Sarah Porter School in Langdon and grades K 
tnrough 5 from Alstead, were able to visit the library on a 
regular basis. We thank all who made this possible. 


The Friends of the Library sponsored the Summer Reading Program 
with 74 children enrolled and 69 completing the program. Also, 
an additional 12 children participated in the ‘iC BY lkdible Book 
Mark Program. A party was held in August, with cortificates 
being awarded to those completing the program, 


The Friends of the Library also sponsored the story hour, which 
was held eacn Wednesday during the summer. ‘hey also sponsored 
the entertainment provided by the University of New Hampshire. 
This was held at Vilas Pool. 


We are grateful for the continuing financial support received 
from Miss Catherine MacDonald of the Marquis Georgy MacDonald 
roundation of New York, and from Mrs. Leon Whitton of Ssrasota, 
trlorida. ‘Iheir contrinutions and the generous memorial donations 
from Mr. Frank Caruso of Cos) Coh, Ct., and from vother species 
memorial gifts made it possible for us to buy many beautiful 


non-fiction hooks. ‘These books are displayed on a memorial table 
in the library. 


‘the updating of the card file has involved many hours of work. 

It is now very nearly completed, and we can proceed to another 
project, tnat. of discarding worn, damaged and unused books, 
particularly in tne children's department. '‘i'he same thing must 
be done with very old magazines that have been kept for reference 
purposes. ‘there is simply no space left and one wonders what can 
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SHEDD PORTER MEMORIAL LIBRARY 
Alstead, New Hampshire 03602 


be done with them. 


A vary pleasant occurence at the library was the planting of 

over 100 tulip bulbs by the kindergarten children, supervised 

by their teacher, Mrs. Pam Parker and the principal, Dr. Goricki. 
We appreciate thu interest shown in the library. Also, we are 
grateful for tne planting of additional trees and the possibility 
of more shrubs veing planted at a later date by ths members of 
tne Conservation Commission. ‘The flowers and trees will add much 
to the appearance of the library. 


We thank the Alstead Attendance Area Parents Support Group for 
sponsoring the Christmas Program and the Seautifully lighted 
Christmas tree, and we also thank the Fall Mountain FFA for 
decorating the lamp posts in such an appropriate way. We will 
ury to keep tho yellow rib‘ons flying! 


I thenk Peggy Fullam, for all the help she has given me this 
past year, also the Friends of the Library, The trustees and 
the Town of Alstead, for the continuing support. 


Loris Dustin, Librarian 


ee 


FRIENDS OF THE SHEDD-PORTER MEMORIAL LIBRARY 


The Friends of the Library met once a month during the year. The Chairman 
is Elsa Bley, Treasurer - Jane Oberst, and Secretary - Lavis Sweeney. We 
have had postcards printed with a handsome drawing of the library. They 
are on sale at the library. We sent two representatives to the N.H. 
Library Association’s Spring Conference at the Ramada Inn in Keene. 


Our Summer Reading Fregram has 70 children enrolled. 65 children campleted 
their charts and were presented with their certificates at the Ice Cream 
Farty held on the library lawn oan August ZZnd. The Story Hour held oan 
Wednesday afternoons, was always well attended. In August, we sponsored a 
performance by the always popular Little Red Wagon at Vilas Pool. 


On Election Day, we had a bake sale at the Town Hall which was most 
successful and greatly enjoyed by most of the voters. 


We will have a Book and Bake sale here at the Town Hall on March 23rd, a 
Saturday, with bargain prices and some free books. 


We are looking for more members and volunteers to join us in our pleasant 
endeavors at the Shedd-Porter Library. 


Respectively submitted 
Elsa Bley 


MAYBELLE STILL BUILDING COMMITTEE REFORT 


Our main focus this year has been to repair the windows. As noted, last 
year there were many broken panes of glass. Eight of the windows were 
removed, the glass was removed and replaced, if cracked. The windaws were 
completely painted, repaired as required and the glass installed and 
glazed. It would be an understatement to say these windows were in very 
bad shape. 


A control box was replaced to facilitate the lighting of the two outside 
lights on the front of the building. 


Ditching was done at the rear of the building at the base of the bank ta 
divert runoff from the road above and prevent water from running under the 


building. The ditching was dene by Loren Livengood at no cast. 


Tontinuing maintenance is required and finishing the windows is the first 
project. 


Respectively submitted 
Maybelle Still Building Comm. 
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TOWN HISTORY REPORT 


The Alstead Town History written by Dr. Helen Frink 


will be ready for sale 
by the spring of 1992. 


Town History Committee 


Bruce Bellows Doris Dustin 
Floyd Rhoades Gilman Ellis 
Derothy Walker Judy Checchi 


George Craig 


ALSTEAD HISTORICAL SOCIETY 


Over 320 visitors siqned the quest book, about 90 were school age youth. 


Open hous®2 was held again on Memorial Day, with refreshments served to all 
marches. 


Historical Society members have met regularly with Helen Frink as part of 
the Tawn History Committee. 


Sifts of the museum this year included a fine early advertising display 
stand from Harry Neal. Numerous country store items were qiven for the 
General Store Exhibit. We received $153.00 in Memorial money, in memory of 
the late Mrs. Lea Hatch. This was used ta frame photos, a sampler, and ta 
purchase two lang narrow display cases for Civil War, World War War I and 
II medals and memorabilia. Many needed reference books, were donated, 
including old Journals that refer to the Paper Mills from Mrs. O’Neil af 
Hinsdale who visited the museum with the Ashuelot Chapter af the D.A.R. 


The Curator compiled over SO reference folders with old documents, news 
clippinas, letters and data needed for the Town History and (or) research. 


The local Boy Scouts used two for projects as did a few high school 
students and the fourth graders. 


Help is desperately needed to catalog gifts, documents and letters. 


Thanks to Mr. Oscar Binder af Hill Road. 


reference books on early toys, sculpture 
etc... 


for a large collections of art and 
in steel and primitive painting, 


Twenty-one out of town genealogy buffs were helped with family data on file 
and many sent us more information for our files on their Alstead ancestors. 


Thanks to Annie Garland for gift of a Cheshire County Map by C.J. Newell, 
1300. 


Respectively submitted 
Dorothy Walker, Curator 


Oi, 


CONSERVATION COMMISSION REPORT FOR 19°90 


The Conservation Commission has had a very busy and productive year in 


1990. For Town Meeting in 1990, we created a land conservation brochure 
for Alstead, describing land pretection and "cast" to the Town and a 
questicennaire for residents ta help us better understand the concerns and 


questions pecple in Alstead have. The Commission also sponsored a series 
mf articles in the Walpszle Gazette on insects for your enjoyment. 


Threugh efforts made by Ben Alison, The Alstead Conservation Cammission and 
the Trust for New Hampshire Lands, major headway has been gained towards 
the protection of hundred of acres around Wellman Fond. The cwner, Alex 
Gardner, has filed with the Sate’s program to sell the property for 
approximately half its current value. We should know by Town Meeting if 
the deal is gaing through. This will be Alstead’s first major land 
conservation praject. 


In April, we sponsecred several projects for Earth Day. Many different 
Qroups combed the country reads in a “Litter Walk." We also sponsored a 
poeetry and drawing contest with an environmentally conscious theme in the 
primary schoarl. Several members went up the eraded bank along 123A across 
from Vilas Pool ta plant bulbs and perennials, hoping te curb further 
ermsimn. Much later in the year, we purchased two beautiful trees and 
Planted them in front of the Library. We attempted, once again to ca- 
mrdinate the needed landscaping at the town garage but fell short for lack 
af funding. We hope to see this through in 1991. 


The Commission has bequn research leading to mapping of conservation 
easements and identification of siqnificant natural areas in Town. Our 
gzal is to campile overlay maps cf all the different rescurces to use as 


planning aids. 


Members of the Commission are continually trying to pick up skills and 
knowledge in the fields of planning and canservation. We frequently attend 
conferences on such aspects as wetland laws, wildlife planning, forestry 
management, non-game species pratectian, etc. The cammissian is alss 
looking for 2 new members to round out our group to 7. We welcome any 
contributions made by residents who may have knawledge in some of these 
areas. We meet the lst Wednesday of each month in the town hall at 7:00 
p.m. 


Respectively submitted 
Ellieat Bureh, Chairman 
Ellen Bartlett, Secretary 
Howard Weeks 

Norman LaFolice 

James O’Brien 
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VILAS POOL REPORT FOR 1990 


Vilas Peol has beccame a much improved place in which ta swim and have 
picnics. Our manager, Sue Brown, and her staff have dane an admirable job 
in supervising the swimming and picnic areas and also the never-ending work 
of upkeep and maintenance. 


This year, the bathroom facilities in the managers’s apartment were 
upgraded, access to the qrounds for the handicapped was accomplished and 
work aon the pavilion feoundation has been started. A new entrance to the 
manager’s apartment was completed. 


Our prejects for 1991, include the cantinuation of work on the pavilion 
foundation, handicapped access ta the pavilion and rest rooms, restoration 
of two more fireplaces, repair of the bell tower, and replacement af the 
dack and flaat which were last in the 1990 high water. We will als« 
attempt to start a camp program which will consist cf four weeks of 
traditional camp plus two weeks of sports camp. 


We are hoping for a banner 1991 year with many children and their families 
making use of Vilas Pool. 


Vilas Paol Committee 
Richard Pelletier 

Bud Ross 

Julie Stevens 

Erwin Ward 

Betty Weodell 

Priscilla Watson, Chairman 
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TAX COLLECTOR'S REPORT 


ae FISCAL YEAR ENDED DECEMBER 1990 
LEVIES OF 

UNCOLLECTED TAXES-BEGINNING OF FISCAL YEAR 1990 PRIOR 
Property JaxES sce a vsccetn ces ete tee Feiecra eine sce ; $163,203.43 
Land, Use wlaxes? sieves. oo acre clelwtntucnta u'e0 5's eareu.s 66 
VIGLOWTAKES MPV ire Meee eee eee canes ae ates Se Pe OER BOC 66.80 
TAXES COMMITTED TO COLLECTOR 
Propertys [aXOS....5 vecnen eee (ee came Gee ae cee $2,005,577.00 
Land User laxes.s 2s teists tuiste cs tbneice s de tate MU oeths 2 10,570.00 
Viel Taxes 20y . AY, . ccs ten ee cle oe ee ere Meee vee ee 1252620 
ADDED TAXES 
PIODET Ly “Pak Sun sist os ee 6 carale steleters otele evie tie ete S 377.00 
OVERPAYMENTS 
Penallies.on Property ldxGSa. «cain saeco ee 1,295.63 45.50 
INTEREST COLLECTED ON DELINQUENT TAXES: ...... 13,672.04 8 , 309.23 

TOTAL DEBITS $2,029,743.935 $171,624.96 

Chee 
REMITTED TO TREASURER-DURING FISCAL YEAR 
Property @haxesek am)... ais iepasenete elvis + are Meope oto eee $1,580,811:81 *$162,a39%99 
HandsUsSesChanGe nt ax me ceteris cio ue ex eri a) wis 6 Stendials 6,785.00 
VAST sIAXGS ce 20 celiteretetiata’ ietavers’ cteloce’ a oe taiveca aeae arene iy ds ete 
INLeEresSlU On TaKeSena «ccs wie: cireutartetete sie ein: «eterna erg 1,672.04 Se a 
ABATEMENTS ALLOWED 
Prooertv Taxes i PS £3 Sa ao 1,051.03 
Vieldétaxesscie ee cena eee Cael 310.90 
Land Use Change. ais as tataas 6 ciptatae sin ialsln’o els orereintere 2,160.00 
UNCOLLECTED TAXES END OF FISCAL YEAR 
Properly-TaxeS -- = - 20628 e ee cl eee ee ce A21, F662 23 
Land Use Change’ Tax. «<i: <- 266s wei ew en ee 0 0 oe wie 1,625.00 
aed Lo: } ree eee ete nor) Se ea ee ere 656.08 66.80 
Excess) Debits-Proment y incre aes tans) see caratine otal 57.91 
Misc... Deb iis-Progereys cic s)5 5 etn nt) taken erate pie ieee eyes 883.86 
TOLAG CRESTS $2,029 743.95 $171,624.96 
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TAX COLLECTOR'S REPORT 
FISCAL YEAR ENDED DECEMBER 1990 


ay ae 


Tax Lien on Account of Levies of 


cee oi a ess MOVIES in Fee eee nate ete aan 
1989 1988 Prior 
BALANCE OF UNREDEEMED TAXES 
BEGUN EN ORE ISCAL a ¥ EAR Ss. ous sista ena ove $62,536.05 $21,459.35 
Taxes Sold/Executed to Town ....... $102,490.09 
Interest Collected After 
BPEMIREXKECUR TOM 99 Ueic'eas wie aie oles 914.64 5,243.51 6,069.77 
ERCGSSMUTCOLES ka Sistitfel Sd < bes aqunyds ods oe 245.00 
TOTAL DEBITS $103,404.73 $68,024.36 $27) 529 NZ 
Sol ye hr 
REMITTANCE TO TREASURER 
DURING FISCAL YEAR: 
EIEN) SOM IS Geek visas» oes cigs sia oa $ 13,541.77 0 all ad ye EF af SAPP 73238 
Interest & Costs After Sale...... 914.64 a eeb oe | 6,069.77 
Deeded to Town During Year........ 4,640.50 BPIGZAL A178 .56 
Redeemed Taxes End of Year........ 84,307.82 34,025.12 
Pee EE MOS OS ae ed aly any sie edo bois 6 a bine 105.41 
TOTAL CREDITS $103,404.73 $68 ,024.36 6 a Ble Fon Fn Wd 
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Plodzik & Sanderson 


Professional Association 
————IIlI———— _SSSS_—_—_ 
accountants & auditors 


Stephen D. Plodzik, PA 
Robert E. Sandersan, PA 
Paul J. Mercier, Jr., CPA 
Edward T. Perry, CPA 


inner Martineau, CPA 
amar M. J. Maynard, CPA 
James A. Sojka, CPA January 16, 1991 


To the Members of 

the Board of Selectmen 
Town of Alstead 
Alstead, New Hampshire 


We have audited the financial statements of the Town of Alstead for the year 
ended December 31, 1990 and have issued our report thereon dated January 16, 
1991. In connection with our audit, we reviewed and, tested the Town's systems 
of internal accounting control and operating procedures to the extent we 
considered necessary to evaluate the systems as required by generally accepted 
auditing standards. The purpose of our review of these systems was not to 
express an opinion on internal accounting control, and it would not 
necessarily disclose all weaknesses in the systen. 


In the following paragraphs, we present our comments and recommendations for 
improving specific aspects of the Town's systems and procedures. We also 
refer you to the Appendix to this letter which explains the purpose of our 
review, its limitations, and the professional standards involved. 


GENERAL 


Typically, a report of this type places a greater emphasis on findings of a 
Critical nature. Therefore, to put our comments and recommendations in proper 
perspective, it should be noted that the weaknesses observed are not 
necessarily the result of poor management. Oftentimes, they are due to 
factors outside the control of the Town's personnel, such as organizational 
restrictions, budgetary limitations, or inadequate software systems. We have 


noted many positive aspects of the Town's financial management and procedures 
which are not set forth in this report. 


ADMINISTRATIVE ASSISTANT POSITION (REPEAT RECOMMENDATION) 


As a follow up to our prior-year comments, we continue to recommend that the 
Town consider a full- or part-time administrative assistant who would provide 


the continuity to insure the proper supervision of the Town's assets. The 
areas would include: 


hie Reviewing and appraising the soundness, adequacy, and application of 
accounting, financial, and operating controls. 


B. Ascertaining the extent of compliance with established policies, plans, 
and procedures, to include State and Federal statutes where applicable. 


193 North Main Sucet * Concord, New Hampshire 03301 ¢ Telephone: 603-225-6996 
Fax: 603-224-1380 
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wi Ascertaining the extent to which the Town's assets are accounted for and 
safeguarded from losses of all kinds. 


Supervising and performing the various clerical aspects of the accounting 
functions, including bookkeeping and responsibility for preparing 
periodic financial reports. 


E. Ascertaining the reliability of accounting and other data within the 
organization. 


Needless to say, until such time as the Town's office facilities are improved, 


it would not appear to be practical to consider a full- or part-time 
administrator position. 


TAX COLLECTOR 


During our examination of the Tax Collector's records, it came to our 
attention that the Tax Collector did not have an adequate understanding of her 
duties. The Tax Collector is required by the State of New Hampshire to 
complete form MS-61 - Summary of Tax/Tax Lien Accounts. This form summarizes 
tax warrant activity for the year. Our audit disclosed this summary to be out 
of balance by $1,047.15. It appears that since the current Tax Collector took 
over on May 15, 1990, she has not obtained a reasonable understanding of her 
position and the responsibilities entailed. During the course of the year, 
there are many workshops offered by the State Department of Revenue 
Administration and the Tax Collectors’ Association to familiarize Tax 
Collectors with their duties. We recommend that the Tax Collector attend 


these workshops, for assistance in achieving a full understanding of her 
responsibilities. 


GENERAL FIXED ASSET ACCOUNTING 


In general, accounting for fixed assets provides information for estimating 
the amount of insurance needed, monitors asset utilization, provides a 
safeguard over the asset, and allows for depreciation to be estimated when 
applicable. The Town does not maintain records for its investment in 
property, plant and equipment. 


Fixed asset accounting should be considered when determination of applications 
to be automated is made. Revenue sharing and certain grants, as well as 


generally accepted accounting principles, require that adequate fixed asset 
records be maintained. 


LIBRARY FUND 


Under standards established by the American Institute of Certified Public 
Accountants, reportable conditions involve matters coming to our attention 
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relating to deficiencies in the design or operation of the internal control 
structure. These deficiencies could adversely affect the organization's 
ability to record, process, summarize, and report financial data consistent 
with the assertions of management in the financial statements. By precedent, 
one individual has performed both the duties of the bookkeeper and the 
Treasurer. While in the past we have noted no problems with this, under new 
guidelines, this would be considered a reportable condition. We recommend 
that a specific individual, other than the Treasurer, be designated by the 


Trustees to approve all disbursements prior to the expenditure of funds by the 
Treasurer. 


Also, the expenditure documentation needs to be better organized. It is our 
recommendation that, when an invoice is paid, it be clearly marked with the 
date, check number, and amount paid and then filed neatly in a folder so that 
back-up for the disbursements is readily available. 


In closing, we would like to express our appreciation to those persons whose 
cooperation and assistance during the course of our audit have helped us to 
achieve efficiencies in completing our audit. 


After you have reviewed our report, we would be pleased to meet with you to 
discuss any questions that you might have. 


Very truly yours, 

bul, Merten Ch 
rage SANDERS 
Professional Association 
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TOWN OF ALSTEAD, NEW HAMPSHIRE 


PURPOSE AND LIMITATIONS OF REVIEW 


The purpose of our study and evaluation was to determine the nature, timing 
and extent of the auditing procedures necessary for expressing an opinion on 
the Town's financial statements. Our study and evaluation was more limited 
than would be necessary to express an opinion on the system of internal 
accounting control taken as a whole. 


The management of the Town is responsible for establishing and maintaining a 
system of internal accounting control. In fulfilling this responsibility, 
estimates and judgments by management are required to assess the expected 
benefits and related costs of control procedures. The objectives of a system 
are to provide management with reasonable, but not absolute, assurance that 
assets are safeguarded against loss from unauthorized use or disposition, and 
that transactions are executed in accordance with management's authorization 
and recorded properly to permit the preparation of financial statements in 
accordance with generally accepted accounting principles. 


Because of inherent limitations in any system of internal accounting control, 
errors or irregularities may nevertheless occur and not be detected. Also 
projection of any evaluation of the system to future periods is subject to the 
risk that procedures may become inadequate because of changes in conditions or 
that the degree of compliance with the procedures may deteriorate. 


Our study and evaluation made for the limited purpose described in the first 
paragraph would not necessarily disclose all material weaknesses in the 
system. Accordingly, we do not express an opinion on the system of internal 
accounting control of the Town taken as a whole. However, our study and 
evaluation disclosed conditions that we believe result in more than a 
relatively low risk that errors or irregularities in amounts that would be 
material in relation to the financial statements of the Town may occur and not 
be detected within a timely period. 


These conditions are described in the preceding report and were considered in 
determining the nature, timing and extent of the audit tests to be applied in 
our audit of the 1990 financial statements. This report does not affect our 
report on these financial statements dated January 16, 1991. 


The preceding report is intended solely for the use of management and should 
not be used for any other purpose. This restriction is not intended to limit 
distribution of this report which, upon acceptance by the Members of the 
Board, is a matter of public record. 
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Governmental Fund Types 


Special 
ASSETS AND OTHER DEBITS General Revenue 
Assets 
Cash and Equivalents $312,498 $36,025 
Investments 
Receivables (Net of 
Allowances for Uncollectibles) 
Interest 200 
Taxes 542,449 
Accounts 13,163 2,709 
Intergovernmental 2,498 
Interfund Receivable 1,180 
Prepaid Items 2,450 
Other Debits 
Amount to Be Provided for 
Retirement of General Long-Term Debt 
TOTAL ASSETS AND OTHER DEBITS 9871,740 $41,232 
LIABILITIES AND EQUITY 
Liabilities 
Accounts Payable $ 1,405 $ 
Accrued Payroll and Benefits 511 
Intergovernmental Payable 765,056 
Interfund Payable 1736G 
Deferred Revenue ij,ise 


General Obligation Debt Payable 
Capital Leases Payable 
Total Liabilities 166,972 


Equity 
Fund Balances 

Reserved for Endowments 

Reserved for Encumbrances 21,329 

Reserved for Special Purposes 

Unreserved 
Designated for Special Purposes 38,934 
Undesignated 76,843 


Total Equity 104,768 


38,934 
TOTAL LIABILITIES 


AND EQUITY $871,740 $41,232 


36 


Fiduciary 


Fund Type 
Trust 


Funds 


$219,346 
9,076 


9228 422 


666 


666 


176,241 


31,915 


227,756 


$228 422 


Account 


Group 
General Long- 


Term Debt 


69,278 


$69,278 


28,000 


41,278 


69,278 


$69,278 


Totals 


(Memorandum Only) 


December 31, 
1990 


$ 567,869 
9,076 


200 
542,449 
15,872 
2,298 
1,186 
2,450 


69,278 


91,210,672 


$ 1,405 
511 
765,722 
1,180 
1,118 
28,000 


41,278 


839,214 


176,241 
27,925 
51,515 


38,934 


76,843 


371,458 


g1 210,672 


December 31l, 


1989 


§ 542,451 
9,076 


221 
362,811 
LB, 399 


1,200 
471 


__119,245 


$1,054,065 


$ 3,774 
3,262 
571,088 


42,000 


717,245 


697,369 


167,205 
1,500 
44,995 


Ah en Oe H 


__107, 805 


—__356, 696 


1,054,065 


The notes to the financial statements are an integral part of this statement. 
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EXHIBIT B 
TOWN OF ALSTEAD 
Combined Statement of Revenues, Expenditures and Changes in Fund Balances 
All Governmental Fund Types and Expendable Trust Funds 
For the Fiscal Year Ended December 31, 1990 


Governmental Fund Types 


Special 
General Revenue 
Revenues 
Taxes $2,055,998 $ 
Licenses and Permits BD eT" p A 
Intergovernmental 109,300 21,696 
Charges for Services 5952 
Miscellaneous 81,441 25,148 


Other Financing Sources 


Operating Transfers In 11,447 


Total Revenues and Other Financing Sources 2,364,252 58,291 
Expenditures 
Current 
General Government 183,148 
Public Safety 37,400 
Highways, Streets, Bridges 258,814 24,654 
Sanitation 104,494 
Health 24,582 
Welfare 8,390 
Culture and Recreation 4,294 28,694 
Capital Outlay 28,745 
Debt Service 
Principal 14,000 
Interest and Fiscal Charges 12,075 
Other Financing Uses 
Operating Transfers Out 1,692,847 1,200 
Total Expenditures and Other Financing Uses 2,368,789 54,548 
Excess (Deficiency) of Revenues and 
Other Financing Sources Over (Under) 
Expenditures and Other Financing Uses ( 4° 537) 3,743 
Fund Balances - January 1 109,305 15 ee 
Fund Balances - December 31 2 104,768 $38,934 
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Fiduciary Totals 


Fund Type (Memorandum Only) 

Expendable December 31, December 31, 

Trust 1990 1989 
$ $2,055,998 $1,526,903 
2 he ey a 120,098 
130,996 120,076 
ee Y 2,474 
5,536 114,125 116,650 
10,000 21,447 215115 
15,536 2,438,079 1,907,316 


7,235 190,383 145,579 
37,400 35,640 

283,468 241,532 

104,494 98,261 

24,582 22,352 

8,390 7,187 

32,988 65,006 

28,745 59,664 

14,000 14,000 

12,075 27,103 

1,694,047 1,188,202 

(eee 2,430,572 1,904,526 


8,301 T3204 2,790 
67,023 211,519 208,729 
975,324 $219 026 $211,519 


The notes to the financial statements are an integral part of this statement. 
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EXHIBIT C 
TOWN OF ALSTEAD 
Combined Statement of Revenues, Expenditures and Changes in Fund Balances 
Budget and Actual 


General and Special Revenue Funds 


For the Fiscal Year Ended December 31, 1990 


Revenues 
Taxes 
Licenses and Permits 
Intergovernmental 
Charges for Services 
Miscellaneous 


Other Financing Sources 
Operating Transfers In 


Total Revenues and 
Other Financing Sources 


Expenditures 
Current 


General Government 

Public Safety 

Highways, Streets, Bridges 

Sanitation 

Health 

Welfare 

Culture and Recreation 
Capital Outlay 
Debt Service 

Principal 

Interest and Fiscal Charges 


Other Financing Uses 
Operating Transfers Out 


Total Expenditures and 
Other Financing Uses 


Excess (Deficiency) of Revenues and 
Other Financing Sources Over (Under) 
Expenditures and Other Financing Uses 


Fund Balances - January 1 


Fund Balances - December 31 
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( 


Budget 


$2,050,328 
117,400 
108,573 
2,650 
80,000 


2,358,951 


175,797 
41,850 
264,264 
109,000 
24,317 
10,000 
4,385 
55,600 


14,000 
27,248 


1,691,290 


2,417,751 


58,800) 


109,305 


3 50,505 


( 


General Fund 


Variance 
Favorable 

Actual (Unfavorable) 
$2,055,998 $ 5,670 
111,561 ( Sea 
109,300 127 
5,952 3,302 
81,441 1,441 
2,364,252 5,301 
183,148 ( 3,352) 
37,400 4,450 
258,814 5,450 
104,494 4,506 
24,582 ( 265) 
8,390 1,610 
4,294 91 
28,745 26,855 

14,000 

12,075 15,3732 
1,692,847 ( 1, Sara0 


2,368,789 


4,537) 


__ 109, 305 


2_104,768 


48,962 


54,263 


$54,263 


Totals 
Special Revenue Funds (Memorandum Only) 
Variance Variance 
Favorable Favorable 
Budget Actual (Unfavorable) Budget Actual (Unfavorable) 

$ $ $ $2,050,328 $2,055,998 S77 010 
117,400 111,561 ( 5,839) 
21,696 21,696 108,573 130,996 Zentes 
2,650 a bv 3,302 
25,148 25,148 80,000 106,589 26,589 
8,000 11,447 3,447 8,000 11,447 3,447 
8,000 Sores. S029 1 2,366,951 2,422,543 py dee Y: 
gg he at Bs ot 183,148 Caer aS 1 
41,850 37,400 4,450 
24,654 ( 24,654) 264,264 283,468 ( 19,204) 
109,000 104,494 4,506 
245017 24,582 ( 265) 
10,000 8,390 1,010 
8,000 28,694 ( 20,694) 12,305 32,988 ( 20,603) 
55,600 28,745 26,855 

14,000 14,000 
27,248 12075 $5,173 
1,200 (__ 1,200) WS yvely 1,694,047 (eae Pid) 
8,000 54,548 ( 46,548) revere ky! 254237997 2,414 
3,743 3,743 ( 58,800) ( 794) 58,006 

aot 9 2 woo 144,496 144,496 
$35,191 $38,934 3 3.743 $ 85 696 $ 143,702 $58 006 


The notes to the financial statements are an integral part of this statement. 
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For the Fiscal Year Ended December 31, 1990 


EXHIBIT D 


TOWN OF ALSTEAD 
Statement of Revenues, Expenses and Changes in Fund Balance 
All Nonexpendable Trust Funds 


Operating Revenues 
New Funds 


Interest and Dividends 


Total Operating Revenues 


Operating Expenses 
Support of Schools 
Cemeteries and Other 


Total Operating Expenses 


Operating Income 


Operating Transfers 
Transfers Out 


Net Income 


Fund Balance - January 1 


Fund Balance - December 31 


Fiduciary 


Fund Type _ 
Nonexpendable 


_Trust Funds _ 


$ 2,700 


—13,617 


16,317 


491 


6,981 


7,472 


8,845 


(__1,590) 


7,255 


145,177 


152,432 


Total 
(Memorandum Only) 


December 31, 
1989 


$ 2,300 


12,347 


14,647 


545 


9,191 


—10, 336 


4,311 


(__1, 413) 


2,898 


142,279 


$145,177 


The notes to the financial statements are an integral part of this statement. 
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EXHIBIT £ 
TOWN OF ALSTEAD 
Statement of Changes in Cash Flows 
All Nonexpendable Trust Funds 
For the Fiscal Year Ended December 31, 1990 


Fiduciary 


Fund Type 
Nonexpendable 
Trust Funds 


Cash Flows From Operating Activities 


Interest and Dividends Received $ 13,594 
New Funds Received 2,700 
Trust Income Distributions ( 71,472) 
Operating Transfers Out ( 390) 
Net Cash Provided By Operating Activities 8,432 
Cash - January 1 135590 
Cash - December 31 9144022 


Reconciliation of Net Income to Net 
Cash Provided (Used) by Operating Activities 


Net Income at er EE 


Adjustments to Reconcile Net Income to Net 
Cash Provided by Operating Activities 
(Increase) Decrease in 


Due From Other Governments ( 23) 


(Increase) Decrease in Due From Other Funds 1,200 


Total Adjustments 


Mie to 


Net Cash Provided (Used) By Operations $8,432 


The notes to the financial statements are an integral part of this statement. 


43 


TOWN OF ALSTEAD 


NOTES TO THE FINANCIAL STATEMENTS 


DECEMBER 31, 1990 


NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 


The Town of Alstead, New Hampshire was incorporated in 1763 and operates under 
a Selectmen form of government. 


The financial statements of the Town have been prepared in conformity with 
generally accepted accounting principles (GAAP) as applied to the governmental 
units. The Governmental Accounting Standards Board (GASB) is the accepted 
standard-setting body for establishing governmental accounting and financial 
reporting principles. The more significant of the government's accounting 
policies are described below. 


A. 


Governmental Reporting Entity 


For financial reporting purposes, in conformity with the National Council 
on Governmental Accounting Statement Number 3, "Defining the Governmental 
Reporting Entity," the Town of Alstead includes all funds, account 
groups, agencies, boards, commissions and authorities that are controlled 
by or dependent on the Town's executive or legislative branches. Control 
by or dependence on the Town is determined on the basis of budget 
adoption, taxing authority, outstanding debt secured by revenues or 
general obligations of the Town, obligation of the Town to finance any 


deficits that may occur, or receipt of significant subsidies from the 
Town. 


Basis of Presentation 


The accounts of the Town are organized on the basis of funds or account 
groups, each of which is considered a separate accounting entity. The 
operations of each fund are accounted for with a separate set of self- 
balancing accounts that comprise its assets, liabilities, fund equity, 
revenues, and expenditures/expenses, aS appropriate. Governmental 
resources are allocated to and accounted for in individual funds based 
upon the purposes for which they are to be spent and the means by which 
Spending activities are controlled. The various funds are grouped by 
type in the financial statements. The following fund types and account 
groups are used by the Town: 


GOVERNMENTAL FUND TYPES 


Governmental Funds are those through which most governmental functions of 
the Town are financed. The acquisition, use and balances of the Town's 
expendable financial resources, and the related liabilities (except those 
accounted for in proprietary funds) are accounted for through 
governmental funds. The measurement focus is upon determination of 
changes in financial position, rather than upon net income determination. 
The following are the Town's Governmental Fund Types: 


General Fund - The General Fund is the general operating fund of the 
Town. All general tax revenues and other receipts that are not allocated 
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by law or contractual agreement to another fund are accounted for in this 
fund. From the fund are paid the general operating expenditures, the 


fixed charges, and the capital improvement costs that are not paid 
through other funds. 


Special Revenue Funds - Special Revenue Funds are used to account for the 
proceeds of specific revenue sources (other than expendable trust or 
major capital projects) requiring separate accounting because of legal or 
regulatory provisions or administrative action. Included in this fund 
type are the Conservation Commission, Vilas Pool, Arch Pond Committee, 


Shedd Porter Memorial Library, and Federal Emergency Management 
Assistance Funds. 


FIDUCIARY FUND TYPES 


Fiduciary Funds are used to account for assets held by the Town in a 
trustee capacity or as an agent for individuals, private organizations, 


other governmental units and/or other funds. The following is the Town's 
Fiduciary Fund Type: 


Trust Funds - Trust Funds are used to account for the assets held in 
trust by the Town. The Nonexpendable and Expendable Trust Funds (which 
include Capital Reserve Funds) are shown in this fund type. 


ACCOUNT GROUPS 


Account groups are used to establish accounting control and account- 
ability for the Town's general fixed assets and general long-term debt. 
The following are the Town's account groups: 


General Fixed Assets Account Group - General fixed assets have been 
acquired for general governmental purposes and have been recorded as 
expenditures in the fund making the expenditure. These expenditures are 
required to be capitalized at historical cost in a General Fixed Asset 
Group of Accounts for accountability purposes. In accordance with the 
practices followed by most other municipal entities in the State, the 
Town does not maintain a record of its general fixed assets and, 
accordingly, a statement of general fixed assets, required by generally 
accepted accounting principles, is not included in this financial report. 


General Long-Term Debt Account Group - This group of accounts is 
established to account for all long-term debt of the Town. 


Total Columns (Memorandum Only) on Combined Statements 


Total columns on the combined statements are captioned "Memorandum Only” 
to indicate that they are presented only to facilitate financial 
analysis. Data in these columns do not present financial position, 
results of operations, or changes in financial position in conformity 
with generally accepted accounting principles. Neither is such data 
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comparable to a consolidation. Interfund eliminations have not been made 
in the aggregation of this data. 


Comparative Data 


Comparative total data for the prior year have been presented in the 
accompanying financial statements in order to provide an understanding of 
changes in the government's financial position and operations. However, 
comparative data have not been presented in all statements, because their 


inclusion would make certain statements unduly complex and difficult to 
understand. 


Basis of Accounting 


The accounts of the Governmental and Expendable Trust Funds are 
maintained and reported on the modified accrual basis of accounting. 
Under the modified accrual basis of accounting, revenues are recognized 
when susceptible to accrual (i.e., when they become both measurable and 
available). "Measurable" means the amount of the transaction can be 
determined, and “available" means collectible within the current period 
or soon enough thereafter to be used to pay liabilities of the current 
period. Application of the “susceptibility to accrual" criteria requires 
judgement, consideration of the materiality of the item in question, and 
due regard for the practicality of accrual, as well as consistency in 
application. Those revenues susceptible to accrual are taxes, 
intergovernmental revenues, charges for services and interest revenue. 
Licenses and permits and most other local source revenues are not 
susceptible to accrual, because generally they are not measurable until 
received in cash. Expenditures are recorded when the related fund 
liability is incurred. Accumulated unpaid vacation and sick pay, and 
principal and interest on general long-term debt, are recorded as fund 
liabilities when due. All Nonexpendable Trust Funds are accounted for 
using the accrual basis of accounting. Under this method, revenues are 


recorded when earned and expenses are recorded at the time liabilities 
are incurred. 


The government reports deferred revenue on its combined balance sheet. 
Deferred revenue arises when a potential revenue does not meet both the 
“measurable” and “available” criteria for recognition in the current 
period. Deferred revenue also arises when resources are received by the 
government before it has a legal claim to them, as when grant monies are 
received prior to the incurrence of qualifying expenditures. In 
subsequent periods, when both revenue recognition criteria are met, or 
when the government has a legal claim to the resources, the liability for 


deferred revenue is removed from the combined balance sheet and revenue 
is recognized. 
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Budgetary Accounting 


General governmental revenues and expenditures accounted for in budgetary 
funds are controlled by a formal integrated budgetary accounting system 
in accordance with various legal requirements which govern the Town's 
operations. At its annual meeting, the Town adopts a budget for the 
current year for the General Fund. This budget is adopted on a basis 
consistent with generally accepted accounting principles. 


The budget is used by the Department of Revenue Administration each fall 
to set the tax rate for the municipality. Management may transfer 
appropriations between operating categories as they deem necessary. All 
annual appropriations lapse at year-end unless encumbered. 


Encumbrance accounting, under which purchase orders, contracts, and 
continuing appropriations (certain projects and specific items not fully 
expended at year end) are recognized, is employed in the governmental 
funds. Encumbrances are not the equivalent of expenditures and are 
therefore reported as part of the fund balance at December 31 and are 
carried forward to supplement appropriations of the subsequent year. 


State Statutes require balanced budgets, but provide for the use of 
beginning General Fund unreserved fund balance to achieve that end. In 
1990, the beginning General Fund balance was applied as follows: 


Unreserved Fund Balance 
Used To Reduce Tax Rate $57,300 


Beginning Fund Balance - 
Reserved For Encumbrances 1,500 


Total Use of Beginning Fund Balance $58 800 
Assets, Liabilities and Fund Equity 
i de Cash and Equivalents 


State Statutes authorize the Town to invest excess funds in the 
custody of the Treasurer in obligations of the United States 
Government, in savings bank deposits of banks incorporated under the 
laws of the State of New Hampshire, in certificates of deposit of 
banks incorporated under the laws of the State of New Hampshire, or 
in national banks located within this State or the State of 
Massachusetts. These financial statements report investments in 


certificates of deposit and savings bank deposits under the caption 
Cash and Equivalents. 


47 


TOWN OF ALSTEAD 


NOTES TO THE FINANCIAL STATEMENTS 


DECEMBER 31, 1990 


Investments 


Investments are stated at cost or, in the case of donated 
investments, at the market value on the date of bequest or receipt. 


Receivables 


Revenues for the most part are recorded when received, except for 
the following items for which receivables have been recorded: 


a. 


Tax revenue is recorded when a warrant for collection is con- 
mitted to the Tax Collector. 


The National Council on Governmental Accounting, Interpretation 
3, referring to property tax revenue recognition, requires 
disclosure if property taxes receivable, which are to be 
collected beyand a period of 60 days subsequent to year's end, 
are recognized on the balance sheet and not reserved. In 
accordance with the practice followed by other municipal 
entities in the State of New Hampshire, the Town of Alstead 


annually recognizes all taxes receivable at the end of the 
fiscal year. 


The Town believes that the application of NCGA Interpretation 
3, which would result in a decrease in the undesignated General 
Fund unreserved fund balance, would give a misleading 
impression of the Town's ability to meet its current and future 
obligations. On December 7, 1984, the Governmental Accounting 
Standards Board (GASB), in response to a related inquiry, gave 
justification for this deviation from the generally accepted 
60-day rule on revenue recognition, concluding that the 
circumstances relating to the payment of school tax liabilities 
in New Hampshire were unusual and therefore justified a period 


of greater than sixty days. This practice is consistent with 
the previous year. 


As prescribed by law, the Tax Collector places a lien on 
properties for all uncollected property taxes in the following 
year after taxes are due. The lien on these properties has 


priority over other liens and accrues interest at 18% per 
annum. 


If property is not redeemed within the two-year redemption 
period, the property is tax-deeded to the Town. 


A receivable for such liens is recognized, with no allowance 
for uncollectibles due to the process of deeding. 


Interest on investments is recorded as revenue in the year 
earned. 
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ce Certain grants received from other governments require that 
eligible expenditures be made in order to earn the grant. 


Revenue for these grants is recorded for the period in which 
eligible expenditures are made. 


d. Various service charges, transfer station, and planning board 
are recorded as revenue for the period when service was 
provided. The receivables for such services are shown on the 
balance sheet net of an allowance for estimated uncollectibles 
calculated at 10% of the receivable at December 31, 1990. 


Interfund Receivables and Payables 


During the course of normal operations, the Town has transactions 
between funds, including expenditures and transfers of resources. 
The accompanying governmental and fiduciary fund financial 
statements reflect such transactions as transfers. To the extent 
that certain transactions have not been paid or received as of 


December 31, balances of interfund amounts receivable or payable 
have been recorded. 


Fixed Assets and Long-Term Liabilities 


All governmental funds and expendable trust funds are accounted for 
on a spending or "financial flow" measurement focus. This means 
that only current assets and current liabilities are generally 
included on their balance sheets. Their reported fund balance (net 
current assets) is considered a measure of "available spendable 
resources". Governmental fund operating statements present 
increases (revenues and other financing sources) and decreases 
(expenditures and other uses) in net current assets. Accordingly, 
they are said to present a summary of sources and uses of available 
spendable resources during a period. 


General obligation bonds and other forms of long-term debt supported 
by general revenues are obligations of the Town as a whole. 
Accordingly, such unmatured obligations of the Town are accounted 
for in the General Long-Term Debt Group of Accounts. 

Fund Equity 


Reserved Fund Balance 


Reserved fund balance indicates that portion of fund equity which 
has been legally segregated for specific purposes. 
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NOTE 


TOWN OF ALSTEAD 


NOTES TO THE FINANCIAL STATEMENTS 


DECEMBER J1, 1990 


Designated Fund Balance 


Designated fund balance indicates that portion of fund equity for 
which the Town has made tentative plans. 


Undesignated Fund Balance 


Undesignated fund balance indicates that portion of fund equity 
which is available to reduce taxes of the subsequent year. 


Vacation Pay 


Vacation is granted to two employees in varying amounts based on length 


of service. Vacation pay accumulation does not exceed a normal year's 
allowance. 


2 - ASSETS 


Cash and Investments 


At year end, the carrying amount of the Town's cash deposits is $567,869 
and the bank balance is $542,375. Of the bank balance, $262,910 was 
covered by Federal depository insurance and $279,465 was uninsured. 


The Town is further authorized to invest Trust Funds, except Capital 
Reserve Funds, in obligations of political subdivisions and stocks and 
bonds that are legal for investment by New Hampshire savings banks. 
Capital Reserve Funds must be kept separate and not intermingled with 
other Trust Funds. Capital Reserve Funds may be invested only in savings 
bank deposits of New Hampshire banks, or in United States or State of New 
Hampshire bonds or notes. 


Investments in all instances are stated at cost or, in the case of 
donated investments, at market value at the time of bequest or receipt. 
Investments at year end are as follows: 


Carrying Market 
_Amount _ Value _ 
Mutual Funds $9,076 $70,005 


Property Taxes 


The property tax year is from April 1 to March 31 and all property taxes 
are assessed on the inventory taken in April of that year. 


The Town subscribes to the semi-annual method of tax collection as 
provided for by RSA 76:15-a. Under this method, tax bills are sent on or 
around May 1 and November 1 of each year, with interest accruing at a 
rate of 12% on bills outstanding for more than thirty days. 
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NOTE 


TOWN OF ALSTEAD 


NOTES TO THE FINANCIAL STATEMENTS 


DECEMBER 31, 1990 


The May 1 billing is considered an estimate only and is one half of the 
previous year's tax billing. The remaining balance of taxes due is 
billed in the fall after the State Department of Revenue Administration 
has calculated and approved the Town's tax rate for the fiscal year. 


Annually, the Town establishes and raises through taxation an amount for 
abatements and refunds of property, yield, and land use change taxes, 
known as overlay. All abatements and refunds are charged to this 
account. The amount raised in 1990 was $14,897 and expenditures amounted 
to $23,218. The property taxes collected by the Town include taxes 
levied for the Fall Mountain Regional School District and Cheshire 
County, which are remitted to these governmental units as required by 


law. The ultimate responsibility for the collection of taxes rests with 
the Town. 


Interfund Receivables/Payables 


Individual fund interfund receivable and payable balances at December 31, 
1990 are as follows: 


Interfund Interfund 
Fund Receivable Payable 
General Fund $1,180 $ 
Special Revenue Fund 
Federal Emergency 
Management Assistance 1,180 
Totals $1,180 $1,180 


3 - LIABILITIES 
Intergovernmental Payable 


The Town has recorded $765,000 as an intergovernmental payable which 
represents the balance of the school district assessment due to be paid 
to the Fall Mountain Regional School District during the six-month period 
ending June 30, 1991, and $56 due the State for dog fees collected. 


Retirement Plan 


The Town of Alstead participates in the I.C.M.A. retirement plan. 
Currently two employees are members. Both the Town and the employees 
contribute 5% of the gross wages for these employees. The contribution 
requirements for the year ended December 31, 1990 were $4,194, which 
consisted of $2,097 from the Town and $2,097 from employees. 
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TOWN OF ALSTEAD 


NOTES TO THE FINANCIAL STATEMENTS 


DECEMBER 31, 1990 


Cs Long-Term Debt 


a 


General Obligation Debt 


The following is a summary of general obligation debt transactions 
of the Town for the fiscal year ended December 31, 1990. 


General Obligation Debt Payable, January 1, 1990 $42,000 
General Obligation Debt Retired 14,000 
General Obligation Debt Payable, December 31, 1990 $28,000 


General obligation debt payable at December 31, 1990 is comprised of 
the following individual issue: 


$70,000 1987 Fire Apparatus Notes due 
in annual installments of $14,000 through 
November 13, 1992; interest at 8.5% $28,000 


The annual requirements to amortize all general obligation debt 
outstanding as of December 31, 1990, including interest payments, 
are as follows: 


Annual Requirements To Amortize General Obligation Debt 


Fiscal Year Ending General Obligation Debt 


December 31, Principal Interest Total 
1991 $14,000 $2,380 $16,380 
1992 14,000 L132 1S (293 

Totals $28 000 $3,573 $31,573 


All debt is general obligation debt of the Town, which is backed by 
its full faith and credit. 


Legal Debt Margin 


According to State Law, Town borrowing (exclusive of those 
exceptions allowed under the provision of the Municipal Finance Act) 
may not exceed one and seventy-five hundredths percent (1.75%) of 
the valuation of property based upon the applicable last locally 
assessed valuation of the municipality as equalized by the 
Commissioner of Revenue Administration. At December 31, 1990, the 
Town of Alstead is using an equalized value of $91,156,221 and a 
legal debt margin of $1,595,234. 
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TOWN OF ALSTEAD 


NOTES TO THE FINANCIAL STATEMENTS 


DECEMBER 31, 1990 


ris Capital Lease Agreements for Equipment 


The Town has entered into a lease-purchase agreement for a highway 


truck, which provides for annual principal and interest payments as 
follows: 


Fiscal Year Ending 


December 31, Principal Interest Total 
1991 $12,610 $3,654 $16,264 
1992 13,727 ye | 16,264 
1993 14,941 b Ry 16,264 

Totals $41,278 $7,514 $48,792 


Payments of $11,585 principal and $4,679 interest were made in the 
fiscal year ending December 31, 1990. The lease-purchase agreement 
contains a non-appropriation funding clause whereby, in the event no 
funds or insufficient funds are appropriated by the Town, the lease 
shall terminate without penalty or expense to the Town. 


Total Long-Term Debt 


General Obligation $28,000 
Capital Leases Payable 41,278 
Total $69 278 


NOTE 4 - FUND EQUITY 


Reserved for Encumbrances 


The General Fund reserve for encumbrances at December 31, 1990 is detailed in 
Exhibit A-2 and totals $27,925. 


Reserved for Special Purposes 


The $51,515 of fund balances reserved for special purposes represents $47,215 
of Capital Reserve Funds legally reserved for specific future purposes, and 


$4,300 of the Expendable Town Trust Fund balance reserved for the writing of 
the Town history. 


Reserved for Endowments 


The $176,241 reserved for endowments represents the balance of Trust Funds 
which must be held for investment or expended for specific purposes. 


Designated for Special Purposes 


The $38,934 designated for special purposes represents Special Revenue Fund 
balances which management intends to use in the subsequent years. 
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TOWN OF ALSTEAD 


NOTES TO THE FINANCIAL STATEMENTS 


DECEMBER 31, 1990 


Trust Funds 


The principal amount of all Nonexpendable Trust Funds is restricted either by 
law or by terms of individual bequests, in that only income earned may be 


expended. The Town's Nonexpendable and Expendable Trust Funds at December 31, 
1990 are detailed as follows: 


Nonexpendable 


Purpose Principal Income 
Warren Monument Fund $4352262 $ 262 
Kimball Library Fund 2,465 
Carpenter Library Fund 500 
Cc. F. Warren Library Fund 5,650 
Cemetery Trust Funds 84,342 42,363 
Wills and Smith 
Cemetery and School Funds 510 
Whitton Endowment Library Fund 11,038 40 
Total Nonexpendable $109,767 $42,665 


Expendable 


Capital Reserve Funds 
Highway Equipment Fund § 25,090 
Reappraisal aa 40 


Other Town Trust 
Maybelle H. Still Memorial 


Fund - Town History 28,109 


Total Expendable § aio dae 
Total All Trust Funds $227,756 


On January 3, 1985, the Bellows Falls Trust Company was appointed Successor 
Trustee of the Charles N. Vilas Trust, to act in place and stead of Citibank, 
N.A. and United States Trust Company. The market value of the trusts as 
reported by the bank at December 31, 1990 is $1,499,288. The reports of the 


Bellows Falls Trust Company were not examined by Plodzik & Sanderson 
Professional Association. 
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EXHIBIT A-1 


TOWN OF ALSTEAD 


General Fund 
Statement of Estimated and Actual Revenues 
For the Fiscal Year Ended December 31, 1990 


REVENUES 
Taxes 
Property and Inventory 
Yield 


Land Use Change 
Interest and Penalties on Taxes 
Total Taxes 


Licenses and Permits 
Motor Vehicle Permit Fees 
Dog Licenses 
Business Licenses, Permits and Fees 
Total Licenses and Permits 


Intergovernmental Revenues 
State 


Shared Revenue 
Business Profits Tax 
Highway Block Grant 
Reimb. a/c State-Federal Forest Land 
Other Reimbursements 
Total Intergovernmental Revenues 


Charges for Services 
Income From Departments 
Rent of Town Property 
Total Charges for Services 


Miscellaneous Revenues 
Interest on Deposits 
Sale of Town Property 
Insurance Dividends and Reimbursements 
Welfare Reimbursements 
Trust Fund Income 
Other 
Total Miscellaneous Revenues 


Total Revenues 


Unreserved Fund Balance 
Used to Reduce Tax Rate 


Total Revenues and Use of Fund Balance 


Estimated 


$2,004,328 
11,000 
5,000 


30,000 


2,050,328 


115,000 
900 


etait PRAY 


117,400 


19,066 
35,841 
49,000 

166 


—___4,500 


108,573 


2,500 
150 


2,650 


15,000 


65,000 


80,000 


2,398,951 


57,300 


2,416,251 


Actual 


$2,005,954 
10,252 
10,570 


Ae Wee # 


2,055,998 


107,847 
1,284 


2,430 


111,561 


19,066 
35,841 
49,726 

167 


4,500 


109, 300 


5,692 
260 


eye bY} 


12,041 
600 
2,890 
381 
64,240 


—__1, 289 


81,441 


2,364,252 


Over 
(Under) 


Budget _ 


$1,626 
( 748) 

Pew Le 
( 7178) 


5,670 


ad 7353) 
384 
930 
(5,839) 


The notes to the financial statements are an integral part of this statement. 
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EXHIBIT A-2 
TOWN OF ALSTEAD 
General Fund 
Statement of Appropriations, Expenditures and Encumbrances 
For the Fiscal Year Ended December 31, 1990 


Encumbered Appropriations 
From 1989 1990 
Current 
General Government 

Town Officers’ Salaries $ $ 11,600 
Town Officers’ Expenses 46,800 
Election and Registration Expenses 3,000 
Cemeteries 1,000 
General Government Buildings 27,000 
Planning and Zoning 1,500 8,000 
Legal Expenses 5,000 
Employee Benefits 12,000 
Insurance 45,000 
Overlay ; 14,897 

Total General Government 1,500 174,297 


Public Safety 


Police Department 21,000 
Fire Department 20,800 
Civil Defense 50 . 


Total Public Safety 


rs 
ro 
co 
uw 
Oo 


Highways, Streets, Bridges 


General Highway Department Expenses 190,000 
Street Lighting 7,000 
Truck Lease 17,264 


Repairs - Mine Road Project 
Total Highways, Streets, Bridges 


50,000 


Sanitation 
Solid Waste Disposal 


264,264 


___109, 000 


Health 
Health Department 11,341 
Hospitals and Ambulances 

Total Health 


12,976 
24,317 


Welfare 


General Assistance 10,000 


Culture and Recreation 


Parks and Recreation 4,000 
Patriotic Purposes 185 
Conservation Commission 200 


Total Culture and Recreation 4,385 


56 


Expenditures 


Net of Refunds 


$ 16,546 
36,933 
3,011 

Jy 70 
22,976 
4,866 
2,354 
13,449 
58,625 


23,218 


183,148 


16,745 
20,655 


$371, 400 


185,806 
6,890 
16,264 


49,854 


258,814 


104,494 


golem 


13,421 


24,582 


Encumbered 


TORLIoL 


1,500 


1,500 


1,500 


1,500 


oh. 


A-2 (1) 


(Over) 
Under 


Budget 


($ 4,946) 
9,867 
( 11) 
( 170) 
4,024 
3,134 
2,646 
( 1,449) 
($13,625) 
( 
( 


87321) 


8,851) 


EXHIBIT A-2 (Continued) 
TOWN OF ALSTEAD 
General Fund 
Statement of Appropriations, Expenditures and Encumbrances 
For the Fiscal Year Ended December 31, 19W 


Encumbered Appropriations 
From 1989 1990 
Capital Outlay 
Municipal Building 5,000 
Police Cruiser 15,000 
Rescue Tools 10,600 


Salt Shed 
Total Capital Outlay 


__ 25,000 
55,600 


Debt Service 
Principal of Long-Term Debt 14,000 
Interest Expense - Long-Term Debt 8,248 
Interest Expense - Tax Anticipation Notes 

Total Debt Service 


—___19,000 


41,248 


Other Financing Uses 
Operating Transfers Out 
Interfund Transfers 
Special Revenue Funds 
Public Library 8,300 - 
Federal Emergency Management Assistance 
Expendable Trust Fund 


Capital Reserve Fund 10,000 
Intergovernmental Transfers 
School District Assessment 1, 5297317 


County Tax Assessment 
Total Operating Transfers Out 


143,673 


——) 1,691,290 


Total Appropriations, Expenditures 
and Other Financing Uses $1,500 2,416,251 


8 


A-2 (2) 


(Over) 
Expenditures Encumbered Under 

Net of Refunds ieabka. Budget 

ag020 22005 

151 45 ( 745) 
10,600 

the) 24,925 

28,745 24,925 1,930 
14,000 

3,668 4,580 


8,407 1 GAS 


oyun 


aE 1540 
3,082 ( 3,082) 
10,000 
Leta Ws Ts Be Be 
143,673 
1,692,847 (eal posh) 
92,368 789 $27,925 21,037 


The notes to the financial statements are an integral part of this statement. 
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EXHIBIT A-3 
TOWN OF ALSTEAD 
General Fund 
Statement of Changes in Unreserved - Undesignated Fund Balance 
For the Fiscal Year Ended December 31, 1990 


Unreserved - Undesignated 


Fund Balance - January 1 $107,805 
Deductions 


Unreserved Fund Balance Used 
to Reduce the 1990 Tax Rate 


57,300 


$50,505 
Additions 
1990 Budget Summary 
Revenue Surplus (Exhibit A-1) § -§,301 
Unexpended Balance 
of Appropriations (Exhibit A-2) 21,037 
1990 Budget Surplus 26,338 
Unreserved - Undesignated 
Fund Balance - December 31 $76,843 


The notes to the financial statements are an integral part of this statement. 
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EXHIBIT B-1 
TOWN OF ALSTEAD 
Special Revenue Funds 
Combining Balance Sheet 
December 31, 1990 


Shedd Porter 


Vilas Arch Pond Memorial 
ASSETS Pool Committee Library 
Cash and Equivalents $15,120 Sil, O12 $6,490 
Receivables 
Interest 
Accounts 2,109 
Intergovernmental 
TOTAL ASSETS $17,829 $11,013 $6,490 
LIABILITIES AND EQUITY 
Liabilities 
Interfund Payable $ $ $ 
Deferred Revenues 
Total Liabilities 
Equity 
Fund Balances 
Unreserved 
Designated for Special Purposes 17,829 11,013 6,490 
TOTAL LIABILITIES 
AND EQUITY $17,829 $11,013 $6,490 


G22." 


Conservation 


Commission 


$3,402 


200 


“2” 


$3,602 


Federal 
Emergency 
Management 


Assistance 


$1,180 
1,118 
2,298 


92,298 


Totals 
December 31, December 31, 
1990 1989 
$36,025 $32,606 
200 221 
2,709 2,364 
2,298 
941,232 $35,191 
Sel, Leu $ 
ee iyits. 
2,298 
38,934 sy al 
941,232 $35,191 
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EXHIBIT B-2 
TOWN OF ALSTEAD 
Special Revenue Funds 
Combining Statement of Revenues, Expenditures and Changes in Fund Balances 
For the Fiscal Year Ended December 31, 1990 


Shedd Porter 


Vilas Arch Pond Memorial 
Pool Committee Library 

Revenues 
Intergovernmental Revenues $ $ $ 124 
Miscellaneous i Bee Lop 749 9,046 


Other Financing Sources 


Operating Transfers In 8,365 


Total Revenues and 


Other -Financing Sources 15,051 749 13,535 
Expenditures 
Current 
Highways, Streets, Bridges 
Culture and Recreation 14,037 35 14,622 


Other Financing Uses 


Operating Transfers Out 1,200 


Total Expenditures and 


Other Financing Uses 14,037 35 15,822 
Excess (Deficiency) of Revenues and 

Other Financing Sources Over (Under) 

Expenditures and Other Financing Uses 1,014 714 -sTis 
Fund Balances - January 1 16,815 10,299 4,717 
Fund Balances - December 31 317,829 $11,013 $ 6,490 
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Federal 
Emergency Totals 
Conservation Management December 31, December 31, 
Commission Assistance 1990 1989 
$ $21,572 $21,696 $ 
302 25,148 27,003 
3,082 11,447 9,613 
302 24,654 58,291 36,616 
24,654 24,654 
28,694 35,642 
1,200 2,702 
| 24,654 54,548 38,344 
302 3,743 lol an 
3,300 S491 S67 919 
$3,602 -0- $38,934 $35,191 


| The notes to the financial statements are an integral part of this statement. 
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EXHIBIT B-J 
TOWN OF ALSTEAD 
Special Revenue Fund - Vilas Pool 
Statement of Revenues, Expenditures and Changes in Fund Balance 
For the Fiscal Year Ended December 31, 1990 


Revenues 
Miscellaneous 
Vilas Trust $14,191 
Interest on Deposits 7185 
Other He 
Total Revenues $15,051 
Expenditures 
Current 
Culture and Recreation 
Salaries and Benefits $ 6,564 
Utilities 407 
Repairs and Maintenance 5,387 
Equipment and Supplies 676 
Activities and Courses 300 
Other General Expense 103 


Total Expenditures 14,037 


Excess of Revenues Over Expenditures 1,014 


Fund Balance - January 1 


16,815 


Fund Balance - December 31 $17,829 


The notes to the financial statements are an integral part of this statement. 
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EXHIBIT B-4 
TOWN OF ALSTEAD 
Special Revenue Fund - Arch Pond Committee 
Statement of Revenues, Expenditures and Changes in Fund Balance 
For the Fiscal Year Ended December 31, 1990 


Revenues 
Miscellaneous 
Interest Income $ 749 
Expenditures 
Current 
Culture and Recreation 
Rubbish Removal 35 
Excess of Revenues Over Expenditures 714 
Fund Balance - January 1 107 2399) 
Fund Balance - December 31 $11,013 


The notes to the financial statements are an integral part of this statement. 
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EXHIBIT B-5 
TOWN OF ALSTEAD 
Special Revenue Fund - Shedd Porter Memorial Library 
Statement of Revenues, Expenditures and Changes in Fund Balance 
For the Fiscal Year Ended December 31, 1990 


Revenues 

Intergovernmental 
State Grant $ 124 

Miscellaneous 
Interest & Dividends 186 
Shedd Porter Trust 6,798 
Gifts and Donations 1,943 
Other i345 


Other Financing Sources 
Operating Transfers In 
General Fund 6,775 
Trust Funds 1,590 


Total Revenues and 


Other Financing Sources Silsaan 
Expenditures 
Current 
Culture and Recreation 

Salaries and Benefits ST ,.252 
Utilities 1,064 
Books and Periodicals 4,820 
Building Maintenance 811 
Supplies 435 
Other 233 


Other Financing Uses 
Operating Transfers Out 
Trust Funds 1,200 


Total Expenditures and 
Other Financing Uses 15,822 


Excess of Revenues and Other Financing Sources 
Over Expenditures and Other Financing Uses 1, lig 


Fund Balance - January 1 


4,771 


a 


Fund Balance - December 31 


The notes to the financial statements are an integral part of this statement 
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EXHIBIT B-6 
TOWN OF ALSTEAD 
Special Revenue Fund - Conservation Commission 
Statement of Revenues, Expenditures and Changes in Fund Balance 
For the Fiscal Year Ended December 31, 1990 


Revenues 
Miscellaneous 
Interest Income S302 
Fund Balance - January 1 3,300 
Fund Balance - December 31 $3,602 


The notes to the financial statements ar- an integral part of this statement. 
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EXHIBIT B-7 
TOWN OF ALSTEAD 
Special Revenue Fund - Federal Emergency Management Assistance 
Statement of Revenues, Expenditures and Changes in Fund Balance 
For the Fiscal Year Ended December 31, 1990 


Revenues 
Intergovernmental 
Federal Emergency Management $18,490 
State Emergency Management 3,082 


Other Financing Sources 


Operating Transfers In 


General Fund 3,082 


Total Revenues and Other Financing Sources 24,654 


Expenditures 
Current 


Highways, Streets, and Bridges 


24,654 


Excess of Revenues and Other 


Financing Sources Over Expenditures -0- 
Fund Balance - January 1 -0- 
Fund Balance - December 31 -0- 


The notes to the financial statements are an integral part of this statement. 
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EXHIBIT C-1 


TOWN OF ALSTEAD 


Trust Funds 


Combining Balance Sheet 
December 31, 1990 


ASSETS 


Cash and Equivalents 
Investments 
Interfund Receivable 


TOTAL ASSETS 


LIABILITIES AND EQUITY 


Liabilities 
Intergovernmental Payable 


Equity 
Fund Balances 
Reserved for Endowments 


Reserved for Special Purposes 
Total Equity 


TOTAL LIABILITIES 
AND EQUITY 


72 


Trust Funds 
Expendable 


Capital 
Town Reserve 
$28,109 $47,215 


$28,109 $47,215 


23,809 
4,300 47,215 
28,109 47,215 


$28,109 $47,215 


Nonexpendable 


Town 


$144,022 
9,076 


153,098 


$ 666 


152,432 


152,432 


$153,098 


C-1 


Totals 
December 31, December 31, 

1990 1989 
$219,346 $202,613 
9,076 9,076 
__1,200 
$228 422 $212,889 
$ 666 $ 689 
176,241 167,205 
51,515 44,995 
227,756 212,200 
$228 422 $212,889 


The notes to the financial statements are an integral part of this statement. 
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EXHIBIT C-2 
TOWN OF ALSTEAD 
Fiduciary Fund Type 
Expendable Trust Funds 
Combining Statement of Revenues, Expenditures and Changes in Fund Balances 
For the Fiscal Year Ended December 31, 1990 


Town Capital Totals 
Trust Reserve December 31, December 31, 
Funds Funds 1990 1989 
Revenues 
New Funds $ $ $ S$ 2,522 
Interest Income 2,016 3,520 5,536 2,504 
Other Financing Sources 
Operating Transfers In 10,000 10,000 10,000 
Total Revenues and 
Other Financing Sources 2,016 13,520 15,536 15,027 
Expenditures 
Current 
General Government 71,235 Ye eh 71,700 
Excess (Deficienc of Revenues 
and Other Financing Sources 
Over (Under) Expenditures () 5; 213) 13,520 8,301 y ey 
Fund Balances - January 1 33,328 33,695 67,023 59,696 
Fund Balances - December 31 $28 109 $47,215 $75,324 $67,023 


The notes to the financial statements are an integral part of this statement. 
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SCHEDULE I 
TOWN OF ALSTEAD 
Summary of Town Clerk's Account 
For the Fiscal Year Ended December 31, 1990 


Motor Vehicle Permits Issued 


$107,847 
Dog Licenses and Penalties 
Town's Share STG 
State's Share 121 
1,284 


All Other Collections 


2,086 


Remittances To Treasurer 


gill, 217 


The notes to the financial statements are an integral part of this schedule. 
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SCHEDULE II 
TOWN OF ALSTEAD 
Trust Funds 
Summary of Principal, Income and Investments 
For the Fiscal Year Ended December 31, 1990 


Principal 


Balance Balance 
January 1, Additions December 31, 
_1990 (Withdrawals) _ 1990 
Cemetery Trust Funds 
Perpetual Care $ 82,842 $.1;500 $ 84,342 
Library Funds 
Kimball Fund 2,465 2,465 
Carpenter Fund 500 500 
C. F. Warren Fund 5,650 5,650 
Whitton Endowment Fund 9,836 202 11,038 
Total Library Funds 18,451 1,202 19,653 
School and Other Funds 
Warren Monument and School Fund 5,262 5,262 
Kingsbury School Fund 606 606 
Wells and Smith 
Cemetery and School Funds 510 510 
Maybelle H. Still 
Memorial Fund - Town History 135715 13s 7i5 
Total School and Other Funds 20,093 20,093 
Capital Reserve Funds 30,000 10,000 40,000 


Totals $151,386 $12,702 $164,088 


ro 


II 


Income Balance of 

Balance Balance Principal 

January 1, Earned Expended December 31, and Income 
1990 During Year During Year 1990 December 31, 1990 

$37,688 $11,656 $ 6,981 $42,363 $126,705 

211 211 2,465 

43 43 500 

478 478 5,650 

42 80 82 40 11,078 

42 812 814 40 je PL 

382 453 573 262 5,524 

83 52 75 60 666 

44 44 510 

19,613 2,016 ees 14,394 28,109 

20,078 27565 7,927 14,716 34,809 

3,695 2 PRY it pee 47,215 

$61,503 $18 553 $15,722 $64,334 $228 422 


The notes to the financial statements are an integral part of this schedule. 
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Above: 


Mr. Oscar Fratt was presented the Haston Globe Past 
Cane by the Selectmen this past year for being the 
Oldest resident of Alstead. Mr. Fratt has lived in 
Alstead all his life. 
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